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Agenda
I. Welcome and Introductions

I. Overview of Community Engagement Program 
Activities

II. Best Practices from Job Corps Campus Staff

III. Questions/Discussion
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House Notes
�™This training is being recorded – a copy of the training and 

associated materials will be sent to all REGISTERED attendees 
and posted online.

�™The slide deck and associated materials will also be available to 
download via the NJCA Professional Development webpage:
https://njcaweb.org/professional-development/ . 

�™Please ask questions via the chat.

�™If you would like a certificate confirming your participation in t he 
training, please contact Stacy Green ( sgreen@njcaweb.org ). 

https://njcaweb.org/professional-development/
https://njcaweb.org/professional-development/
https://njcaweb.org/professional-development/
mailto:sgreen@njcaweb.org
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Disclaimers
The contents of this training do not constitute legal 
advice with respect to compliance with contract 
terms. Additionally, this training is being facilitated 
by the National Job Corps Association and has no 
affiliation with the U.S. Department of Labo r.
 
Please coordinate with your direct 
manager/supervisor, campus leadership, 
AND/OR corporate leadership  prior to 
implementing the recommendations or best 
practices from this training.
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Presenters/Leads

Adams and Associates Adams andAssociates

Brendan O’Hara
Vice President, Advocacy and 

External Affairs

NJCA

Stacy Green
Director, Operations

NJCA
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Presenters/Leads

Adams and Associates Adams andAssociates
Michelle Matthews
Business & Community 

Liaison

Los Angeles Job Corps

Terry Moore
Business Community & 

Military Liaison

Guthrie Job Corps

Gary Perna
WIOA Manager

Business & Community 
Outreach

Key Rock Job Corps

Andrea Watson
Business & Community 

Liaison/Work-Based 
Learning Coordinator

Wind River Job Corps
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What is the Community Engagement 
Program?

�™The NJCA Community Engagement Program 
helps Job Corps campus staff stay connected 
to their elected officials, local media, alumni, 
national forests, and employers. 

�™Each of the quarterly activities will help 
campuses showcase success stories and 
create additional levels of support within their 
communities.
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Ribbon cutting 
ceremony at 

Columbia Basin

Penobscot Job 
Corps Students 
installing frames

Senator Collins 
with Loring Job 

Corps
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Why  is the Community Engagement 
Program Important?
�™Building support in Congress

�™ May 2025 termination notices met with robust opposition
�™ Trump Administration has repeatedly proposed elimination of 

Job Corps – Congress has never  concurred

�™Increase enrollments and referrals
�™ Students and employers

�™Increase awareness, integration, and create additional 
community partners
�™ Communities, schools, employers, elected officials, National 

Forests

�™Sharing our stories and successes 
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Overview of CEP Activities – Cliff’s Notes
�™Outreach focused on elected officials and staff, local 

and social media, and alumni/employers/community 
partners/National Forests

�™Required quarterly activities: 
�9 Meeting with elected officials or staff (CRC, phone call, event, 

etc.)
�9 Email communication with elected official’s staff 
�9 Attending NJCA quarterly check -ins

�™Additional activities
�™CRC participation, newsletter, school district campus tour, 

alumni and community partners of the quarter, community 
project summary
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CEP Required Activities
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Required Activities
1. Quarterly Meeting

�™ You, your center director, or your corporate/agency 
representative meets with a U.S. elected official or their staff

�™ Virtual/in -person, phone call, CRC meeting, community event, 
etc. 

2. Quarterly Emails
�™ You send a brief success story or update (2 -3 sentences) to 

staff for your U.S. elected officials

3. Community Engagement Program Check -in
�™ Your campus participates in the NJCA’s quarterly check -in via 

Teams
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Congressional Education and Outreach
�™ Campus Visit/Tour

�™ U.S. elected official, their staff, or a Regional Forester, or a state/ local elected 
official visit your campus

�™ Always remember to get approval from your corporate and regional offi ce!

�™ Civic Education for Students at Local Events
�™ Campus staff brings Job Corps students to public events hosted or a ttended by 

U.S. Representatives and U.S. Senators for civic education

�™ CRC Participation
�™ U.S. elected official staff participate in your quarterly CRC meet ing
�™ The PRH requires elected officials to serve as members of your campus’ C RC (PRH 

5.1 R32 – Business & Community Participation )

�™ Quarterly Newsletter
�™ Your campus distributes a newsletter to the staff of ALL your elected officia ls’ 

offices, employer partners, national forest or park staff, alumni, com munity 
members, and any additional supporters

https://prh.jobcorps.gov/sites/prh/PRH%20Documents/PRH%20Chapter%205.pdf
https://prh.jobcorps.gov/sites/prh/PRH%20Documents/PRH%20Chapter%205.pdf
https://prh.jobcorps.gov/sites/prh/PRH%20Documents/PRH%20Chapter%205.pdf
https://prh.jobcorps.gov/sites/prh/PRH%20Documents/PRH%20Chapter%205.pdf
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Congressional Education and Outreach

Additional Training Opportunity:

Election Analysis / Congressional Education and Outreach 101

Tuesday, November 17, 2:00 p.m. EST (tentative date)
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Flint Genessee Job Corps
Carpentry Alumni Travon Wright

Employer partner- Gerald R. 
Ford Job Corps

Next Steps of West 
Michigan

Inland Empire Supports 
Congressman Pete Aguilar’s 
Annual Skilled Trades and 
Apprenticeship Fair

Alumni, Employer, and Community Outreach
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Alumni, Employer, And Community 
Outreach
�™ School District Campus Tour: Your campus hosts the superintendent 

as well as a dropout prevention coordinator, or other staff that work 
with students who could potentially enroll in Job Corps, from your 
local school district(s) for a tour and discussion

�™ Alumni/Graduate of the Quarter: Your campus completes the 
Alumni/Graduate of the Quarter form to highlight a successful 
graduate

�™Employer/Community Partner of the Quarter: Your campus 
completes the Employer/Community Partner of the Quarter form to 
highlight a business that has hired our Job Corps Graduates. 

�™Community Service Project: Your campus completes the NJCA -
provided quarterly Community Service Project Summary. 
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The CEP Database

Njcaweb.org  �Æ 
Programs and Events 
Tab �Æ Community 
Engagement Report
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The CEP Database

Enter your log-in 
credentials
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The CEP Database

Center Rankings Screen
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The CEP Database

Enter Your Activities 
through the drop down
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Gold, Silver, and Bronze Star Categories

Obtain at least 60 points 
per Quarter Obtain at least 100 points 

per Quarter

Obtain at least 30 points 
per Quarter
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Quiz!
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Best Practices from Campus Staff
�™How to turn your key organizations into partners 

�¾ Michelle Matthews, Los Angeles Job Corps

�™How to build your network of supporters 
�¾ Terry Moore, Guthrie Job Corps

�™ Highlighting alumni and students to strengthen your 
community connections
�¾Andrea Watson, Wind River Job Corps 

�™Expanding your Community Relations Council
�¾ Gary Perna, Keystone/Red Rock Job Corps



How to Turn Your Key 
Organizations into 
Partners

Michelle Matthews
Business & Community Liaison

Los Angeles Job Corps



How to turn key organizations into partners



“THE 
WHY”



THE BENEFITS OF BUILDING YOUR NETWORK OF
JOB CORPS COMMUNITY PARTNERS

Expand your ecosystem of community partners.

Extends your community reach and collaborations, which in turn builds a 
broader network of community allies.

Alliances with community youth organizations enhance the network of 
supportive services accessible to Job Corps students.

A good partner expands your reach, unlocks opportunities, or provides access 
to places you could never reach alone.



THE WORK 
HAS JUST 

BEGUN

BRINGING A NEW PARTNER TO THE TABLE IS EASY, 
KEEPING THEM AT THE TABLE REQUIRES ACTUAL 
EFFORT!!

�‰Engagement - attending their meetings, providing 
support when they need it, being responsive to 
their emails and pro -active to their request.

�‰Stay in communication with your partners at all 
times. Don’t just wait for your CRC meetings, or 
the newsletter to do the talking.  Pay attention, if 
you haven’t heard from a partner reach out, check 
in, say hello!!  

�‰If you haven’t heard from a partner for a while 
request an update meeting with them. 

�‰Keep Job Corps relevant to your partners by 
providing updates, photos and changes on 
center, i.e. new Center Director.

 



KEY TAKE-
AWAYS!!

�¾Understand what you put into it is what 
you get out of it!

�¾Work smarter not harder.

�¾Keep your ear to the ground on center, 
listen to the needs of your center. 
Reach out to programs that can supply 
those needs.

�¾Share the wealth, if you know a partner 
is in need of a particular resource and 
you know of an organization that can 
assist introduce them.

�¾Think outside of the box.

�¾Understand that behind every new 
partner you gain, there are more 
partners to reach behind them.

�¾Take care and nurture the partners like 
you would a special guest in your 
home!!



How to Build Your 
Network of Supporters

Terry Moore  
Business, Community, and Military Liaison

Guthrie Job Corps
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How to Build Your Network of Supporters
�¾ Be patient, building your network takes time and effort.
�¾ Join key organizations, such as the Rotary, Chamber of 

Commerce, and other community organizations
�¾ Subscribe to your elected officials lists to receive 

information
�¾ Attend activities sponsored by your elected officials and 

community supporters
�¾ Consistently tell our Job Corps student success stories 
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How to Build Your Network of Supporters
�¾ Send your Campus Newsletter to your list
�¾ Use your Community Service Projects to build your 

networks, while exposing your students to unique 
experiences to build their skills

�¾ Utilize special Job Corps Center activities and trade 
specialties to enrich the community, such as Color 
Guard, Culinary, Carpentry, Painting, Electronics, Nursing,  
etc.
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Guthrie’s Color Guard with Senator Lankford
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Guthrie’s Military Partnership with Ft. Sill students at 
Job Corps for Chamber of Commerce Car Show
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Guthrie’s SGA at Chamber Coffee and met 
Congresswoman Stephanie Bice and Mayor Ropp
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Guthrie SGA Officers sworn  in at City Hall with  Mayor Ropp



37 NATIONAL JOB CORPS ASSOCIATION

LOG IN YOUR POINTS!



Highlighting Alumni and 
Students to Strengthen 
Your Community

Andrea Watson  
Business and Community Liaison

Wind River Job Corps



HIGHLIGHTING

ALUMNI

Exit Interview

• Gathers their Job Corps story 
moments

• Contact information
• Career plans

Every student has a story, and our connection with 
them doesn't have to end when they leave Job Corps.

Our job doesn't end at graduation. Sometimes, that's 
where the best stories begin!



Wind River Job Corps – Employer 
Partner of the Quarter

• Employer Partner:  Homestead Assisted 
Living

• Started in 2024, as an Educational 
Partnership providing Certified Nursing 
Assistant (CAN) training through Work-Based 
Learning

• The partnership allows Homestead to train 
students according to their organizational 
standards and expectations, ensuring 
graduates are well-prepared for employment 
in their facility and the healthcare industry 
as a whole. 



COMMUNITY CONNECTIONS
• COMMUNITY SERVICE PROJECTSBUILDING RELATIONSHIPS, NOT JUST CONTACTS

�� GET INVOLVED WITH YOUR LOCAL CHAMBER 
OF COMMERCE, ROTARY, AND WORKFORCE 
SERVICES.

�� BUILD CONNECTIONS WITH EMPLOYERS, 
COMMUNITY ORGANIZATIONS, AND LOCAL 
LADERS.

�� ATTEND COMMUNITY EVENTS AND LOOK FOR 
OPPORTUNITIES TO COLLABORATE.

• CREATE PROFESSIONAL NEWSLETTERS, 
FLYERS, INVITATIONS, AND SOCIAL MEDIA 
GRAPHICS.

• TAKE ADVANTAGE OF FREE TOOLS AND 
RESOURCES AVAILABLE THROUGH YOUR 
JOB CORPS EMAIL.

• MAKE YOUR CENTER'S EVENTS, 
ACCOMPLISHMENTS, AND OPPORTUNITIES 
STAND OUT.

• YOUR NEW BEST FRIEND!!!!

TELL YOUR CENTER'S STORY
• BUILD RELATIONSHIPS WITH LOCAL MEDIA AND 

INVITE THEM TO SEE YOUR STUDENTS IN ACTION.
• SHARE STUDENT ACCOMPLISHMENTS, 

COMMUNITY SERVICE PROJECTS, AND SUCCESS 
STORIES.

• KEEP YOUR CENTER VISIBLE AND YOUR 
COMMUNITY INFORMED.

 THINK OUTSIDE THE BOX
• LOOK FOR OPPORTUNITIES TO PARTNER WITH 

LOCAL BUSINESSES AND ORGANIZATIONS.
• ASK HOW YOUR STUDENTS CAN HELP MEET 

COMMUNITY NEEDS.
• REMEMBER THAT PARTNERSHIPS CAN BENEFIT 

BOTH YOUR CENTER AND THE COMMUNITY.

You don't need a big budget to make a big impact. You just need a little 
creativity and a lot of community connections!



Expanding Your 
Community Relations 
Council

Gary Perna
Business and Community Liaison

Keystone/Red Rock Job Corps
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Expanding Your Community Relations Council (CRC) 
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Using Your Campus – Keystone/Red Rock 
“Flagship” Culinary Facility
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Community and Elected Officials

Rep. Bresnahan 
Campus Visit
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Student Highlights  Support is a Two -Way Street



47 NATIONAL JOB CORPS ASSOCIATION

Questions/Technical Assistance

Brendan O’Hara
VP, Advocacy & External Affairs
bohara@njcaweb.org  
651-336-6216 

Stacy Green
Director, Operations
sgreen@njcaweb.org  
240-286-1914 
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Thank You !
A recording of the training and associated materials will be sent 
to all registrants and posted to the NJCA Back -to -Basics website
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