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Training Session Breakdown/Agenda
75 mins 
5 mins – Welcome, house notes, session overview and presenter 

intros (NJCA staff)

30 mins – Training and best practices (presenters/leads)

20-25 mins – Breakout discussion (all attendees)

 Attendees will be given prompts/scenarios/questions to 

guide breakout discussion

 Each breakout group will identify a lead who will provide a 

brief report-out either verbally or via the chat

15-20 mins – Report out (presenters/leads facilitate)
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House Notes
 This training is being recorded – a copy of the training and 

associated materials will be sent to all REGISTERED attendees 

and posted online.

 The slide deck and associated materials will also be available to 

download via the NJCA Back-to-Basics website: 

www.njcaweb.org/btb. 

Please ask questions via the chat.

 If you would like a certificate confirming your participation in the 

training, please contact Stacy Green (sgreen@njcaweb.org). 

http://www.njcaweb.org/btb
mailto:sgreen@njcaweb.org
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Disclaimers
The contents of this training do not constitute legal 

advice with respect to compliance with contract 

terms. Additionally, this training is being facilitated 

by the National Job Corps Association and has no 

affiliation with the U.S. Department of Labor.

 

Please coordinate with your direct 

manager/supervisor, campus leadership, 

AND/OR corporate leadership prior to 

implementing the recommendations or best 
practices from this training.
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Presenters/Leads

Adams and Associates Adams and Associates



Student Retention Series: 
CTT & Student Retention

NJCA Professional Development Series —

Todd Skocki, Education & Training Director

Dana Kelly, Education & Training Manager
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Objectives – The roles of CTT in Student Retention

The First 30 Days

Hands-On Learning

Building Relationships

Retention Connection

Applied Learning – Academics & CTT

Identifying At-Risk Students

Celebrate Progress, Not Just Completion



8 NATIONAL JOB CORPS ASSOCIATION

First Impressions – The First 30 Days

“Is this the right training program for this student?”

A welcoming instructor.

Clear expectations.

Early hands-on activities.

Small, achievable goals.

Immediate feedback.

Recognition of progress.

A clear explanation of where the training leads.
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First Impressions – The First 30 Days

Days 1-5:

Learn every new student's 

name.

Ask about career interests.

Explain why the training matters.

Establish clear expectations.

Create one early success.

Days 6=10

Provide hands-on learning.

Recognize progress.

Identify struggling students.

Make individual connections.
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First Impressions – The First 30 Days

Days 16-30 (Ask):

Is the student attending?

Is the student progressing?

Does the student still want this 

career?

Does the student feel 

connected?

What barriers are emerging?

Then intervene before the 

student reaches the point of 

separation.
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Hands-On Learning

Immediate feedback.

Visible progress.

Problem solving.

Real-world application.

Pride in producing something.

Increasing independence.

Work-Based Learning
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Building Relationships
A Strong Sense of Connection Can Be the Reason Students Choose to Stay

CTT instructors are uniquely positioned to identify changes in student behavior.

An instructor may notice:

 Increased absences.

 Withdrawal from peers.

 Declining performance.

 Frustration.

  These can be retention warning signs.

Lack of motivation.

Conflict.

A sudden loss of interest.

Statements such as, “I'm done with 

this place.”
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Building Relationships

The instructor's role isn't to solve everything.

It is to notice, connect, and refer.

A conversation may uncover:

 Transportation concerns.

 Housing issues.

 Family problems.

 Conflict.

  

Financial concerns.

Academic frustration.

Mental or emotional challenges.

Uncertainty about the career 

choice.
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The Retention Connection
CTT Creates Four Reasons to Stay

  

CTT supports retention by creating:

1. Purpose

“I know why I'm here.”

2. Progress

“I can see myself getting better.”

3. Belonging

“I have people here who know me and care about my success.”

4. Opportunity

“Finishing this training can change what happens next in my life.”
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Applied Learning – Academics & CTT
Don't Let “Academic” and “CTT” Become Two Separate Worlds 

“Academics help you become better at your career.”

Examples:

 Math → measurements, construction, electrical calculations.

 Reading → manuals, work orders, safety information.

 Writing → documentation and workplace communication.

 Technology → electronic systems, software, job applications.

 Communication → teamwork and customer service.
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Identifying At-Risk Students
Use Training Data as an Early-Warning System
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Celebrate Progress, Not Just Completion
Retention Grows When Progress Is Visible

Celebrate:

 First competency completed.

 First certification.

 Improved attendance.

 Improved performance.

 First successful project.

Work-based learning milestone.

Positive employer feedback.

Increased confidence.

Academic improvement.

Leadership accomplishments.

Why?

Because students need evidence that:

“I'm getting somewhere.”
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The First 30 Days

Hands-On Learning

Building Relationships

Retention Connection

Applied Learning – 

Academics & CTT
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Breakout Details
 All attendees will be placed into a breakout room for 

approximately 20-25 minutes

 Please use the prompts/scenarios/questions that our 

presenters discussed to guide your breakout

 We will also send them via the chat

 Please identify one lead from your group who will speak 

on your behalf during the report-out

 A timer will let you know when your breakout is near 

completion and you will automatically be brought back 

into our main room
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Breakout Room Etiquette 
 Please mute yourself if you are not speaking and be 

mindful of background noise

 Please avoid multi-tasking so you can more fully 

participate

 Please be respectful of other people’s thoughts, ideas or 

opinions

 You represent yourself, your Job Corps campus AND your 

operator

 Most important – this is not a test and there are no wrong 

answers!
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Breakout Questions/Prompts
The First 30 days
• What special activities have you incorporated at your center to make students feel 

welcome?

• How has your center adjusted the CPP process during the first two weeks to prevent 

students from feeling overwhelmed?

• What activities have you added to your CPP program to keep students engaged?

• How do students learn about the CTT training and job requirements for their selected 

trade?

• What incentives does your center offer students who complete CPP?

Hands-on Learning
• How does your center assess whether students are engaged in effective hands-on 

training during CPP trade shadowing?

• How does your center verify that at least 65% of CTT training includes hands-on or 

project-based learning?

• Give examples of how your center collects feedback from students about the hands-on 

activities that they are being trained on?

• List any credentials that students must attain before participating in hands-on activities in 

their trade.

• What percentage of completion in the trade must students attain before participating in 

WBL (On-center or Off-center)?
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Breakout Questions/Prompts
Building Relationships
• List some things that your CTT instructors do to make students feel welcome during their 

1st week in trade.

• List some best practices that your center has incorporated to encourage 

communication across all departments to identify students with potential retention 

issues.

• Give examples of what has worked to resolve retention issues with students

• Give examples of what has not worked to resolve retention issues with students.

• What are some things that your CTT instructors do regularly to establish a positive culture 

in their trade?

Retention Connection
• How does your center monitor that students are involved in tracking and developing 

plans for their own progress in trade?

• How does your center recognize/incentivize student achievements in trade?

• List some examples of how your center involves other entities to inform students about 

job requirements and opportunities.

• List some examples of how your CTT instructors have incorporated student leadership 

roles in the daily training.

• List some examples of how your CTT instructors and CTS staff collaborate to develop a 

placement plan with the student before separation.
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Breakout Questions/Prompts
Applied Learning – Academics & CTT
• List some of the Academic/CTT activities that have been incorporated 

at your center
• List how your Academic and CTT departments collaborate in lesson 

planning
• List best practices in scheduling strategies to accommodate both CTT 

and Academics
• List how information is shared between CTT and Academics on 

students that need remedial skills
• What is the role in Academics in CTT Credential achievement
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Questions/Technical Assistance

Questions/TA
Brendan O’Hara

VP, Advocacy & External Affairs

bohara@njcaweb.org 

651-336-6216 

Certificate of Attendance
Stacy Green

Director, Operations

sgreen@njcaweb.org 

240-286-1914 

mailto:bohara@njcaweb.org
mailto:sgreen@njcaweb.org
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Thank You!
A recording of the training and associated materials will be sent 

to all registrants and posted to the NJCA Back-to-Basics website
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