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Training  Session Breakdown/Agenda
75 mins 
�™5 mins – Welcome, house notes, session overview and presenter 

intros (NJCA staff)

�™20-25 mins – training and best practices (presenters/leads)

�™30 mins – Breakout discussion (all attendees)
�™Attendees will be given prompts/scenarios/questions to 

guide breakout discussion
�™Each breakout group will identify a lead who will provide a 

brief report -out either verbally or via the chat

�™15-20 mins – report out (presenters/leads facilitate)
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House Notes
�™This training is being recorded – a copy of the training and 

associated materials will be sent to all REGISTERED attendees 
and posted online.

�™The slide deck and associated materials will also be available to 
download via the NJCA Back -to -Basics website: 
www.njcaweb.org/btb . 

�™Please ask questions via the chat.

�™If you would like a certificate confirming your participation in t he 
training, please contact Stacy Green ( sgreen@njcaweb.org ). 

http://www.njcaweb.org/btb
mailto:sgreen@njcaweb.org
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Disclaimers
The contents of this training do not constitute legal 
advice with respect to compliance with contract 
terms. Additionally, this training is being facilitated 
by the National Job Corps Association and has no 
affiliation with the U.S. Department of Labo r.
 
Please coordinate with your direct 
manager/supervisor, campus leadership, 
AND/OR corporate leadership  prior to 
implementing the recommendations or best 
practices from this training.



5 NATIONAL JOB CORPS ASSOCIATION

Guest Presenters

Heather Lessner

 Director of Outreach and 
Admissions

Education and Training 
Resources (ETR)

Tammy  Harrelson

Director, Outreach and 
Admissions/Career 
Transition Services

Excelsior Springs Job Corps
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Breakout Details
�™ All attendees will be placed into a breakout room for 

approximately 25 -30 minutes

�™ Please use the prompts/scenarios/questions that our 
presenters discussed to guide your breakout
�¾ We will also send them via the chat

�™ Please identify one lead from your group who will speak 
on your behalf during the report -out

�™ A timer will let you know when your breakout is near 
completion and you will automatically be brought back 
into our main room
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Break -Out Discussion Questions
• Scenario: Johnny has been on center for 27 days. He comes to his 

counselor saying he’s going to resign due to family issues. What steps 
would you take from the Admissions side?

• What are some of the ways that you collaborate with center staff to assist 
with retention efforts?

• What is a best practice that you use to accurately describe center 
culture/life to your applicants?

• What communication methods and how often do you communicate with 
applicants during the application process through the arrival?

• What are the biggest barriers you experience with retention and how do 
you navigate them?
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Breakout Room Etiquette 
�™ Mute yourself if you are not speaking and please be 

mindful of background noise

�™ Please pay attention and avoid multi -tasking

�™ Please be respectful of other people’s thoughts, ideas or 
opinions

�™ You represent yourself, your Job Corps campus AND your 
operator

�™ Most important – this is not a test and there are no wrong 
answers!
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Questions/Technical Assistance

Questions/TA
Brendan O’Hara
VP, Advocacy & External Affairs
bohara@njcaweb.org  
651-336-6216 

Certificate of Attendance
Stacy Green
Director, Operations
sgreen@njcaweb.org  
240-286-1914 

mailto:bohara@njcaweb.org
mailto:sgreen@njcaweb.org
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Thank You !
A recording of the training and associated materials will be sent 
to all registrants and posted to the NJCA Back -to -Basics website
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