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Training Session Breakdown/Agenda
75 mins 
5 mins – Welcome, house notes, session overview and presenter 

intros (NJCA staff)

30 mins – Training and best practices (presenters/leads)

20-25 mins – Breakout discussion (all attendees)

Attendees will be given prompts/scenarios/questions to 

guide breakout discussion

Each breakout group will identify a lead who will provide a 

brief report-out either verbally or via the chat

15-20 mins – Report out (presenters/leads facilitate)



3 NATIONAL JOB CORPS ASSOCIATION

House Notes
 This training is being recorded – a copy of the training and 

associated materials will be sent to all REGISTERED attendees 

and posted online.

 The slide deck and associated materials will also be available to 

download via the NJCA Back-to-Basics website: 

www.njcaweb.org/btb. 

Please ask questions via the chat.

 If you would like a certificate confirming your participation in the 

training, please contact Stacy Green (sgreen@njcaweb.org). 

http://www.njcaweb.org/btb
mailto:sgreen@njcaweb.org
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Disclaimers
The contents of this training do not constitute legal 

advice with respect to compliance with contract 

terms. Additionally, this training is being facilitated 

by the National Job Corps Association and has no 

affiliation with the U.S. Department of Labor.

 

Please coordinate with your direct 

manager/supervisor, campus leadership, 

AND/OR corporate leadership prior to 

implementing the recommendations or best 
practices from this training.
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Presenters/Leads

Daniel Estrada

SGA/Leadership Coordinator

San Diego Job Corps

Pam Rister

Outreach Specialist 

Earle C. Clements Job Corps



STUDENT GOVERNMENT ASSOCIATION

A Student-Led Strategy for Student Retention

How SGA members, center directors, and campus staff can work together to build a culture where students feel connected, supported, and 

motivated to complete their program.



1. Setting Expectations



SGA CODE OF CONDUCT

Setting SGA Member Expectations = Stronger Student Retention

SGA Member Expectation How This Improves Retention

Lead by example Students trust leaders who model positive behavior

Maintain professionalism A respectful environment reduces conflict

Resolve conflict respectfully Students feel heard, valued, and connected

Represent all students fairly Positive peer influence increases engagement

Support academics, training, and attendance Open communication helps solve concerns early

Communicate with staff and peers A strong campus culture leads to higher completion rates

Promote a positive campus culture Students are more likely to stay in supportive environments

Serve as mentors Peer mentorship builds confidence and belonging

When SGA members understand and consistently meet clear expectations, they help create a culture where students feel connected, supported, and 

motivated to complete the program.



BEST PRACTICE



DIRECT SKILL INSTRUCTION

Impact through leadership skill development

Reviewing set expectations (Bylaws and Constitution) and

talking through them for understanding

Goal-setting for themselves and the SGA executive board

Building skill with addressing accountability helps 

maintain a positive center culture



2. Creating Student Ownership



SGA PLANNING PROCESS

SGA Planning Meeting: Turning Student Ideas Into Action

SGA members meet prior to each monthly Center Director meeting to review student concerns, ideas, and opportunities — then determine the right path forward 

for each issue.

Review

Gather student 
concerns and ideas

Prioritize

Select projects that 
improve student life

Route

Assign each issue to 
the right department

This structured process ensures no concern falls through the cracks and every student voice leads to meaningful action.



PROPOSAL STANDARDS

Proposal Preparation

SGA develops a professional PowerPoint presentation and written proposal for each initiative. Recommendations are presented to the 

center director for discussion and approval.

1

Step-by-Step Implementation Plan

Clear actions, timelines, and responsibilities for executing the 

initiative.

2

Resources Needed

Staff, budget, space, or materials required to move forward.

3

Benefits to Students

Direct impact on student experience, engagement, and success.

4

Expected Outcomes

Measurable results that demonstrate the proposal's value to the 

center.



RETENTION IMPACT

Student Retention Impact

Students Feel Heard and Valued

When concerns are acknowledged and acted upon, 

students are more likely to stay and engage.

Trust in Leadership Increases

Transparent processes build confidence in SGA and center 

management alike.

Engagement and Campus Pride

Students who help shape their environment take 

ownership and feel proud of their center.

Leadership Skills Are Developed

SGA members gain real-world experience in planning, 

communication, and problem-solving.

A structured SGA planning process transforms student feedback into meaningful actions, strengthens collaboration with 

leadership, and creates a campus culture where students feel valued, engaged, and motivated to complete the Job Corps program.



Center Example

San Diego Job Corps Reef Cafe



3. Building Communication & Trust 



QUARTERLY EVENT

Student Town Hall: Giving Every Student a Voice

Purpose & Format

Hosted quarterly by SGA, the Town Hall gives every student a 

direct line to center leadership. Students share suggestions, 

concerns, and ideas — and receive real answers in the room.

Who's Involved

• SGA facilitates the meeting

• The entire Center Management Team attends

• Department leaders respond directly to student questions

• Action items are identified, assigned, and followed up after the 

meeting

Retention Impact

Students feel heard and valued

Concerns are addressed before they become reasons to 

leave

Students develop a stronger sense of belonging



Regular SGA-Driven Communication

San Diego Job Corps SGA President Daphne Piña

1. Building relationships from the first day
• Creating a connected environment for new students
• Being a continued source of information and help – SGA as a way to help, not just a title

2. Following through (Doing what we said we would do)
• With information coming from so many sources, students need to know their opinion 

matters and SGA hears them
• Mechanisms for ensuring SGA drives action 

3. Following up (Letting people what we’re doing and what we did)
• Let the center know what has been accomplished

4. Being consistent as leaders of the center
• Consistency creates trust, which drives student retention



SUMMARY

Student Leaders Creating Student Success

01

Set Clear Expectations

Establish and reinforce the SGA Code of 

Conduct so every member knows their role 

in retention.

02

Meet Before Each Director Meeting

Prioritize concerns, develop solutions, and 

route issues to the right departments.

03

Host Quarterly Town Halls

Give students direct access to the 

Management Team and ensure follow-

through on action items.

04

Build Trust Through Transparency

Communication, accountability, and student leadership create a 

culture of confidence.

05

Create a Connected Campus Culture

When students feel invested in their success, they stay and thrive.



When SGA is empowered to lead, students become partners in improving the center. That partnership 

strengthens engagement, increases satisfaction, and improves Job Corps student retention.



21 NATIONAL JOB CORPS ASSOCIATION

Breakout Details
 All attendees will be placed into a breakout room for 

approximately 20-25 minutes

 Please use the prompts/scenarios/questions that our 

presenters discussed to guide your breakout

 We will also send them via the chat

 Please identify one lead from your group who will speak 

on your behalf during the report-out

 A timer will let you know when your breakout is near 

completion and you will automatically be brought back 

into our main room
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Breakout Room Etiquette 
 Please mute yourself if you are not speaking and be 

mindful of background noise

 Please avoid multi-tasking so you can more fully 

participate

 Please be respectful of other people’s thoughts, ideas or 

opinions

 You represent yourself, your Job Corps campus AND your 

operator

 Most important – this is not a test and there are no wrong 

answers!
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Breakout Questions/Prompts
1. What strategies does your center use to help drive new student 

engagement through SGA? What SGA activities or events 

have had the biggest impact on general student 

participation?

2. How does your SGA work with center leadership to resolve 

student concerns before they become bigger issues? What 

strategies have been most effective?

3. What are some low- or no-cost SGA initiatives that have made 

a positive impact on student engagement and retention?

4. If you could implement one new best practice at your center, 

what would it be and why?

5. What feedback have you gotten from students who have 

already gone through the SGA program about what their 

experience was like? How has that feedback changed center 

SGA practices?
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Questions/Technical Assistance

Questions/TA
Brendan O’Hara

VP, Advocacy & External Affairs

bohara@njcaweb.org 

651-336-6216 

Certificate of Attendance
Stacy Green

Director, Operations

sgreen@njcaweb.org 

240-286-1914 

mailto:bohara@njcaweb.org
mailto:sgreen@njcaweb.org
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Thank You!
A recording of the training and associated materials will be sent 

to all registrants and posted to the NJCA Back-to-Basics website
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