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Training Session Breakdown/Agenda
75 mins 
5 mins – Welcome, house notes, session overview and presenter 

intros (NJCA staff)

30 mins – Training and best practices (presenters/leads)

20-25 mins – Breakout discussion (all attendees)
 Attendees will be given prompts/scenarios/questions to 

guide breakout discussion
 Each breakout group will identify a lead who will provide a 

brief report-out either verbally or via the chat

15-20 mins – Report out (presenters/leads facilitate)
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House Notes
 This training is being recorded – a copy of the training and 

associated materials will be sent to all REGISTERED attendees 
and posted online.

 The slide deck and associated materials will also be available to 
download via the NJCA Back-to-Basics website: 
www.njcaweb.org/btb. 

Please ask questions via the chat.

 If you would like a certificate confirming your participation in the 
training, please contact Stacy Green (sgreen@njcaweb.org). 

http://www.njcaweb.org/btb
mailto:sgreen@njcaweb.org
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Disclaimers
The contents of this training do not constitute legal 
advice with respect to compliance with contract 
terms. Additionally, this training is being facilitated 
by the National Job Corps Association and has no 
affiliation with the U.S. Department of Labor.
 
Please coordinate with your direct 
manager/supervisor, campus leadership, 
AND/OR corporate leadership prior to 
implementing the recommendations or best 
practices from this training.
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Presenters/Leads

Xander Shelton
Program Director

Centennial Job Corps

Quinnesha Patton
Recreation Manager 
San Diego Job Corps 



NJCA Student Retention 
Training Series

Quinnesha Patton – San Diego Job Corps – Recreation 
Manager

&
Xander Shelton – Centennial Job Corps – Programs Director



Overview

1. Community

2. Safety

3. Communication

4. Support

5. Empowerment



Community
Creates a sense of belonging, making students feel connected 
to campus life.
Encourages positive peer relationships and healthy support 
networks.
Increases engagement through group activities, clubs, and 
recreation programs.
Helps reduce feelings of isolation or homesickness.
Builds school pride and commitment to completing the 
program.

If a student isn’t committed to their training yet, what at Job 
Corps is going to keep them motivated to stay in the program?



Community

Residential
Foster a welcoming environment where all students feel a sense 
of belonging.

Encourage meaningful connections between students and staff.

Promote opportunities for engagement that strengthen the overall 
residential experience.

Ideas:
Dorm and wing meetings + time to speak up

Group goals and incentives

Themed dorms

Student ambassadors assigned to support new students

Graduation ceremonies

Recreation
Bring students together to build meaningful friendships and 
strengthen relationships across campus. 

Foster a sense of belonging by creating opportunities for students 
to connect outside of the classroom. 

Encourage teamwork, collaboration, and school spirit through 
shared experiences. 

Ideas:

Rec committee

On-center events

Tournaments

Holiday celebrations

Social gatherings





Safety
Students are more likely to stay when they feel physically 
and emotionally safe.
Clear expectations and consistent supervision create a 
stable environment.
Trust in staff encourages students to report concerns before 
they become bigger problems.
Safe recreation and residential spaces reduce stress and 
improve well-being.
A secure environment allows students to focus on learning 
and career goals.



Safety

Residential
Maintain a safe, supportive, and respectful living 
environment for all residents.

Address concerns proactively and consistently to 
build trust and confidence.

Promote awareness of campus policies, resources, and 
personal responsibility.

Ideas:
Centralized bulletin boards outlining expectations
Peer court
Regular “rounds” from dorm staff
Frequent visits from security and safety staff

Recreation
Promote students' physical, mental, and emotional 
well-being through healthy recreational activities.

Encourage healthy habits, resilience, and personal 
development in a welcoming environment.

Ideas:
Staff walkthroughs every 15 minutes
Regular conversations with students
Staff available at all times



Communication

Builds trust between students and staff through open, 
honest conversations.
Helps identify concerns early before they lead to 
separations.
Keeps students informed about expectations, opportunities, 
and available resources.
Encourages feedback so students feel heard and valued.
Strengthens collaboration between residential, recreation, 
counseling, wellness, and training staff.
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Communication

Residential
Communicate clearly, consistently, and transparently 
with residents.

Encourage open dialogue and create opportunities for 
feedback.

Ensure residents are informed about resources, 
expectations, and important updates.

Ideas: 
Regular dorm and wing meetings
Dorm leadership meetings
Dorm surveys
Feedback mechanism (ex. student app, dropbox, etc.)
Staff open door policy

Recreation
• Provide fun, interactive activities that help students 

build confidence in communicating with others. 

• Encourage teamwork, leadership, and responsibility 
through recreation programs and student-led activities. 

• Create opportunities for students to practice problem-
solving and social skills in a positive environment. 

• Ideas:
Recreation trips

YMCA swim test

Team sports

Group activities 





Support

Students are more likely to succeed when they know help is 
available.
Emotional, academic, and social support helps students 
overcome challenges.
Positive mentoring (official and unofficial) increases 
confidence and resilience.
Timely intervention prevents small issues from becoming 
reasons to leave.
Demonstrates that staff are invested in each student's 
success.



Support

Residential
Provide a caring and responsive environment that 
promotes student well-being.

Connect students with resources that support their 
academic, personal, and social success.

Build relationships that encourage students to seek help 
when needed.

Ideas:
Student led groups
Staff and student mentors
Collaboration with wellness, counseling, and training staff
Partnerships with off-center resources (CTS department)

Recreation
• Provide a positive outlet for managing stress, 

improving mood, and maintaining a balanced 
lifestyle. 

• Offer students a safe place to relax, recharge, and 
connect with supportive staff and peers.

• Welcome students of all backgrounds, cultures, 
abilities, and interests.

• Provide opportunities for every student to participate, 
contribute, and succeed regardless of skill level.

Ideas:
Beginner, intermediate, and advanced activity levels
Volunteer leadership and service roles
Non-competitive recreational leagues





Empowerment

Gives students opportunities to express themselves in 
positive ways.
Allows students to have a voice.
Increases motivation by offering choices that match 
different interests.
Encourages leadership, problem-solving, and personal 
growth.
Makes the Job Corps experience more enjoyable, 
increasing the desire to stay.



Empowerment

Residential
Encourage innovation and flexibility in creating 
meaningful residential experiences.

Empower students to take ownership of their community 
and contribute their ideas.

Support opportunities for independence, leadership, and 
personal growth.

Ideas:
Room décor (ex. bulletin boards, posters, etc.)
New student store 
Dorm leadership
Encourage day passes
Encourage overnight passes

Recreation
• Give students a safe space to express themselves 

through art, music, crafts, and other creative 
activities. 

• Encourage self-confidence by allowing students to 
showcase their talents and unique perspectives. 

• Help reduce stress by promoting imagination, critical 
thinking, and personal growth. 

• Ideas:
• Art room

• DIY craft projects

• Talent shows

• Creative workshops
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Breakout Details
 All attendees will be placed into a breakout room for 

approximately 20-25 minutes

 Please use the prompts/scenarios/questions that our 
presenters discussed to guide your breakout
 We will also send them via the chat

 Please identify one lead from your group who will speak 
on your behalf during the report-out

 A timer will let you know when your breakout is near 
completion and you will automatically be brought back 
into our main room
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Breakout Room Etiquette 
 Please mute yourself if you are not speaking and be 

mindful of background noise

 Please avoid multi-tasking so you can more fully 
participate

 Please be respectful of other people’s thoughts, ideas or 
opinions

 You represent yourself, your Job Corps campus AND your 
operator

 Most important – this is not a test and there are no wrong 
answers!
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Breakout Questions/Prompts
1. How do you empower Job Corps students to express their creativity and exercise 

autonomy while ensuring safety and accountability?

2. Which departments, beyond Residential and Recreation, can best support your 

department in implementing these five retention practices? Why?

3. How does a student's length of stay influence your department's approach to 

retention?

4. In what ways does your department reinforce the importance of student retention to 

the students?

5. What is the biggest retention challenge your department currently faces? How are 

you currently addressing it?
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Questions/Technical Assistance

Questions/TA
Brendan O’Hara
VP, Advocacy & External Affairs
bohara@njcaweb.org 
651-336-6216 

Certificate of Attendance
Stacy Green
Director, Operations
sgreen@njcaweb.org 
240-286-1914 

mailto:bohara@njcaweb.org
mailto:sgreen@njcaweb.org
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Thank You!
A recording of the training and associated materials will be sent 
to all registrants and posted to the NJCA Back-to-Basics website
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