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Training Session Breakdown/Agenda
75 mins 
5 mins – Welcome, house notes, session overview and presenter 

intros (NJCA staff)

30 mins – Training and best practices (presenters/leads)

20-25 mins – Breakout discussion (all attendees)

 Attendees will be given prompts/scenarios/questions to 

guide breakout discussion

 Each breakout group will identify a lead who will provide a 

brief report-out either verbally or via the chat

15-20 mins – Report out (presenters/leads facilitate)
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House Notes
 This training is being recorded – a copy of the training and 

associated materials will be sent to all REGISTERED attendees 

and posted online.

 The slide deck and associated materials will also be available to 

download via the NJCA Back-to-Basics website: 

www.njcaweb.org/btb. 

Please ask questions via the chat.

 If you would like a certificate confirming your participation in the 

training, please contact Stacy Green (sgreen@njcaweb.org). 

http://www.njcaweb.org/btb
mailto:sgreen@njcaweb.org
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Disclaimers
The contents of this training do not constitute legal 

advice with respect to compliance with contract 

terms. Additionally, this training is being facilitated 

by the National Job Corps Association and has no 

affiliation with the U.S. Department of Labor.

 

Please coordinate with your direct 

manager/supervisor, campus leadership, 

AND/OR corporate leadership prior to 

implementing the recommendations or best 
practices from this training.
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Presenters/Leads

Michael Farias, RN, 

BHA

Corporate Director 

Wellness Services

Adams and Associates, Inc.
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From Intake
to Success

How Every Wellness Interaction Influences Student 
Retention

Michael Farias , RN, BHA
C orporate Director of Wellness Services

National Job C orps Association
Student Retention Training Series
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OPENING

Why are we having this  conversation?

Student retention is  a shared responsibility.

Retention is  not just a number on a report.

Students stay long enough to succeed

Centers build program strength

Wellness sees the human impact

Retention connects 
the work.

A student outcome.
A program outcome.
A Wellness outcome.

7



NJCA Student Retention Training Series  |  Wellness Services

OPENING

Why Wellness?

Wellness has a unique position.

We interact personally with every 
single student.

OA

Arrival

Wellnes s

C areer

Graduation

every s tudent
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Same Task.

Different Impact.

The work does not always change.
The way we recognize its  importance does.

9



NJCA Student Retention Training Series  |  Wellness Services

BEFORE ARRIVAL

The student journey begins before 
day one.

Applic ant
Outreac h &
Admis s ions

C enter
Arrival

Wellnes s
C onnec tion

The baton is  passed because the next person has a role in 
helping the student succeed.
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BEFORE ARRIVAL

The challenge is  real.

Missing information. Unanswered questions. Unexpected needs.

Incomplete information PRH timelines

Expedited folders C ompeting priorities

The goal is  not blame.
The goal is  
partnership.

Validate first.  Pivot second.
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BEFORE ARRIVAL

The handoff matters.

More than information

A transition of responsibility for student success.

The student does not experience departments.
The student experiences Job Corps.
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FIRST ENCOUNTER | WELLNESS SCREENING

The first Wellness encounter

More than a process. The beginning of a relationship.

Firs t interaction �  trus t �  communication �  early s upport

This  is  not about changing who we are.
It is  about remembering the impact we already 
have.
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FIRS T ENC OUNTER

Intake day is  busy.

Multiple students. Multiple requirements. Limited time.

Health his tory Vital s igns Screenings

Medication review Labs  / tes ting Documentation

Within those realities,
where are the 
opportunities?
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AFTER ARRIVAL

Enrollment is  not the finish line.

It is  the beginning of the retention journey.

Arrival

Arrival

Adjus tment

Adjus tment

C hallenges

C hallenges

S upport

S upport

S ucces s

S ucces s

Retention is  not one event.
It is  the accumulation of hundreds of interactions over time.
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WELLNES S  AS  PARTNER

Case management

Not another task. Another opportunity.

Follow up

As k ques tions

Notice change

C onnect s upport
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WELLNES S  AS  PARTNER

A headache can be a window.

Treat the complaint. Assess the student.

Headache

Sleeping? Medication?

Stres s ? C ondition change?

The presenting symptom may be s imple.
The retention opportunity may be larger.
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WELLNES S  AS  PARTNER

Medication management

Safety + Independence + C onnection

S afety Education As s es s ment C onnection

Medication interactions are structured opportunities to ask: How are you doing?

Is  it working? Any side effects? Any barriers? What support do you need?
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WHEN STUDENTS STRUGGLE | TEAP

Supporting students through 
change

Progress is  a process.

The first 45 days matter.

Adjustment  •   Independence  •   Relationships  •   Substance use change

1 45
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WHEN STUDENTS STRUGGLE | BEHAVIOR & MENTAL HEALTH

Behavior is  vis ible.

The story behind it may not be.

Behavior

Stress

Health concerns

Mental health

Substance use

Life circumstances

Understanding the behavior does not mean excusing the behavior.
It means responding with better information.
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WHEN S TUDENTS  S TRUGGLE

MSWR: a pathway back.

A barrier does not have to be the end.

Thoughtful
decis ion

Las t
res ort

Follow-up
contact

Return
s upport

The goal is  not simply removing a challenge.
The goal is  helping the student return successfully.
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TEAM RES PONS E

No one department sees the whole 
student.

S tudent

Wellnes s

C ouns eling Res idential

C PP Academics

TEAP
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FROM AWARENES S  TO AC TION

What can Wellnes s  teams  do?

Notice it.  C onnect it.  Follow through.

1 S trengthen the handoff
Build working relationships before students struggle.

2 Identify who needs  a s econd look
Not every student needs the same follow-up.

3 C los e the loop
C heck whether the intervention happened.

4 C onnect the dots
Share the pattern with the right partners.

The interaction helps us notice.  Follow-through helps students stay.

NJC A Student Retention Training Series  |  Wellness Services 18
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Every Interaction Matters

Make Those Interactions Intentional

Students may not remember every form we completed.
They remember whether someone noticed them.
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BREAKOUT DIS C US S ION

Now let's  hear from you.

What is  working? What can we improve? What can we learn from each other?

Use your breakout time to share practical ideas,  
challenges,  and opportunities from your center.

30 minutes report out

25
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Breakout Details
 All attendees will be placed into a breakout room for 

approximately 20-25 minutes

 Please use the prompts/scenarios/questions that our 

presenters discussed to guide your breakout

 We will also send them via the chat

 Please identify one lead from your group who will speak 

on your behalf during the report-out

 A timer will let you know when your breakout is near 

completion and you will automatically be brought back 

into our main room
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Breakout Room Etiquette 
 Please mute yourself if you are not speaking and be 

mindful of background noise

 Please avoid multi-tasking so you can more fully 

participate

 Please be respectful of other people’s thoughts, ideas or 

opinions

 You represent yourself, your Job Corps campus AND your 

operator

 Most important – this is not a test and there are no wrong 

answers!
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Breakout Questions/Prompts
1. THE FIRST WELLNESS IMPRESSION

Think about a student's first interaction with Wellness. What does your team do - or what could you do - to 

create connection and trust while still managing the realities of a busy intake?

2. WHO NEEDS A SECOND LOOK?

What early signs, patterns, or changes tell your team that a student may need additional follow-up? How do 

you make sure that student does not fall through the cracks? 

3. CLOSING THE LOOP

When Wellness identifies a concern - medication, health, mental health, TEAP, adjustment, or referral - what 

practices help ensure that someone follows up and confirms the student actually received the support they 

needed? 

4. CONNECTING THE DOTS ACROSS DEPARTMENTS

What strategies have worked at your center to help Wellness, Counseling, Residential, TEAP, CPP, Academics, 

and others share meaningful information and see the whole student before concerns escalate? 

5. FROM AWARENESS TO ACTION

Looking at your own Wellness operation, what is one existing process, interaction, or handoff you could 

strengthen to better support student retention? 
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Questions/Technical Assistance

Questions/TA
Brendan O’Hara

VP, Advocacy & External Affairs

bohara@njcaweb.org 

651-336-6216 

Certificate of Attendance
Stacy Green

Director, Operations

sgreen@njcaweb.org 

240-286-1914 

mailto:bohara@njcaweb.org
mailto:sgreen@njcaweb.org
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Thank You!
A recording of the training and associated materials will be sent 

to all registrants and posted to the NJCA Back-to-Basics website
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