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Training Session Breakdown/Agenda
75 mins 
5 mins – Welcome, house notes, session overview and presenter 

intros (NJCA staff)

20-25 mins – training and best practices (presenters/leads)

30 mins – Breakout discussion (all attendees)

Attendees will be given prompts/scenarios/questions to 

guide breakout discussion

Each breakout group will identify a lead who will provide a 

brief report-out either verbally or via the chat

15-20 mins – report out(presenters/leads facilitate)
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House Notes
 This training is being recorded – a copy of the training and 

associated materials will be sent to all REGISTERED attendees 

and posted online.

 The slide deck and associated materials will also be available to 

download via the NJCA Back-to-Basics website: 

www.njcaweb.org/btb. 

Please ask questions via the chat.

 If you would like a certificate confirming your participation in the 

training, please contact Stacy Green (sgreen@njcaweb.org). 

http://www.njcaweb.org/btb
mailto:sgreen@njcaweb.org


4 NATIONAL JOB CORPS ASSOCIATION

Disclaimers
The contents of this training do not constitute legal 

advice with respect to compliance with contract 

terms. Additionally, this training is being facilitated 

by the National Job Corps Association and has no 

affiliation with the U.S. Department of Labor.

 

Please coordinate with your direct 

manager/supervisor, campus leadership, 

AND/OR corporate leadership prior to 

implementing the recommendations or best 
practices from this training.
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Presenters/Leads

Bobby Sheets

Executive Director of 

Operations and Support

Education & Training 

Resources 

Kimberly Berthiaume

Counseling/CPP Manager

Northlands Job Corps

Janell Marks

Counseling/CPP Manager

Wilmington Job Corps
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I N T R O D U C T I O N

Janell Marks currently serves as the 

CPP and Counseling Supervisor at the 

Wilmington Job Corps Center and has 

13 years of experience as a Job Corps 

employee as a CPP Instructor and 

Career Counselor. Miss Marks holds a 

Bachelor of Science in Human Service 

and Education and a Master of 

Education in School Counseling.

Bobby Sheets currently 

serves as an Executive 

Director of Operations and 

Support for ETR. She has 21 

years of Job Corps experience 

several departments ranging 

from recreation, senior 

management, to corporate 

support.

Kimberly Berthiaume serves as 

the CPP and Counseling 

Supervisor at the Northlands Job 

Corps Center and has 11 years of 

experience in Job Corps. She 

holds a Bachelors of Social Work 

and is currently finishing her MSW 

degree in March 2027.



3 JOB CORPS PRIORITIES

1. Safety 

2. OBS

3. OMS

Retention impacts all 3 top priorities 



4 PAY ATTENTION TO RETENTION

Why retention matters:

• The longer a student stays in the program 

the more likely they are to achieve goals.

• Intentional retention plans set norms and 

positively impacts campus culture.

• High retention rates correlate to high center 

performance rates.

• Retention helps centers achieve the mission



S T U D E N T S  E N R O L L  C A R R Y I N G  B AG G AG E  &  B AG G AG E
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Child-care issues Food insecurities

Housing issues
Mental health struggles

Cognitive and 

intellectual issuesLack of health insurance 

Substance dependencyClothing and hygiene

Parental Stress

Balancing work and school

Socialization Issues

History of Trauma



MEETING STUDENTS' NEEDS6

One of the best benefits about the Job Corps 

program is that the residential program 

fulfills students’ physiological and safety 
needs.  Young adults that are in survival mode 

spend so much  time focusing on securing 

food and shelter that they cannot think about 

the future.    

Enrolling into Job Corps frees up mental 

space to focus on education and goals.

The next step is pour into students to build 

relationships, provide high quality education, 

and CSS training to build confidence to 

achieve success.  



DATA MATTERS
7

Use the data from:

• Social intake- make a mental note about interests to 

recommend activities or students that share similar 

passions to connect with. 

• MPO35- use the report to analyze the type of 

separations and LOS of those students to determine 

who to target for retention initiatives.  

• Student Surveys- Student Experience Assessment 

(SEA) breaks down students’ satisfaction with 
different areas.  This is a great opportunity to 
improve aspects of the program using the 
students’ feedback. 



DATA ANALYSIS
8

Monthly Summary Report (MPO35)

These 

separations 

provide a 

timeline for 

Length of 

Stay (LOS) 

of students 

who have 

separated 

from the 

program

These titles 

provide 

context to 

the type of 

separations 

that 

students 

exited the 

program for  

The overarching categories break down data by gender, enrollment status, and comparisons against other centers. 



WHAT TO DO WITH THE MPO35
• Schedule monthly leadership meetings to identify trends.

• Review the information with the staff during professional 

development.

• Brainstorm retention effort ideas with the team, make 

plans, and identify staff that will lead the charge.

• Get to know your staff to align retention missions with 

staff passions. 

• Plan and market campus fun activities for students to 

look forward to.

• Develop intervention plans for personalized support 

when needed.
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DATA DRIVEN RETENTION PLANNING

• Data provides information needed to create quality programming.

• Analyze the data to identify and target certain demographics of students who are at 

a higher risk for separation (age, gender, etc) .

• Gather additional data for common barriers and issues that cause certain separation 

types for each category and timeline.

• Develop tiers of support services to encourage, intervene, and empower students. 

• Include staff and students in the process to increase buy-in.     

Center leaders 

review and 

analyze data 

Identify which 

demographic of 

students to 

target and 

support 

Collaborate with 

the entire staff 

to create quality 

programming

Follow through 

with plans and 

make retention 

systems part of 

the culture
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BUILDING A SENSE OF BELONGING

Throughout CDSS, provide opportunities for students to meet, get to know one another, express 

thoughts/feelings, enjoy common interests, and bond. 

Build an inclusive program that celebrates students from all walks of life so they can feel seen 

through diversity events and celebrations.  

Provide spaces for students to be acknowledged and heard.  

Job Corps students’ educational experiences were heavily impacted by the pandemic.  
Socialization skills that are acquired through traditional schooling and extra curricular activities 

were affected.  Young adults struggled to make friends but desperately want to. 



1ST LINE OF RETENTION DEFENSE: 
CAREER PREPARATION PHASE (CPP)12

• CPP is the foundation of student success. 

• Students become acclimated to center life, meet peers within their 

cohort, and meet more seasoned peers who can serve as buddies.

• Center leaders and support staff meet with students to establish 

rapport, which could develop into a mentor/mentee relationship. 

• Career Success Standards activities teach students teamwork skills. 

• Immediate individual needs are identified and addressed early 

through counseling intakes and CPP assessment activities.

• Students learn about themselves and others through lessons.  

• Confidence improves, which is a green flag towards success.  
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On the first day of 

enrollment, utilize 

SGA and Student 

Ambassadors to greet 

new students, take a 
tour and escort them 

to the welcome 

breakfast

CAREER PREPARATION WELCOME PLAN

Assign seasoned 

students to give a 

welcome speech and 

offer advice, support, 
and answer any 

questions about the 

program. 

Ensure the class 

looks welcoming, 

has supplies 
ready, has 

onboarding 

materials and 

school-spirit 
paraphernalia to 

set a positive 

training 

atmosphere.  

Treat uniform intake 
like a rite of passage 

(yay, you’re officially 
a student!), let each 

class develop a team 

name, establish their 

own 
class expectations, 

and plan fun ice 
breaker activities. 
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CAREER PREPARATION ACTIVITIES & TRAINING

Make Learning FUN!
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CAREER SUCCESS STANDARDS & CPP RETENTION

CSS Standards are fostered through:

• Daily public speaking exercises
• Reflection journaling

• Role playing

• Debates

• Critical thinking games

• Team challenges

• Passion projects

• Technology-based career exploration

• Etiquette lessons
• Life skills activities 

• Self and social awareness lessons 

• Scenario-based discussions 

• Art-oriented activities 
• Movement-related competitions 

• Recall testing  

How CSS helps with retention:

• Students look forward to the next activity
• Bonding with peers makes students want to stay

• Students acquire accountability partners

• Self-discovery builds confidence

• Trying new things fosters self-esteem

• Reiterating professionalism improves behavior 

• Students who crave structure become fulfilled

• Career exploration excites students about the future 



THE POWER OF COMMUNITY
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CPP CLUB & ACTIVITY RECOMMENDATIONS

MEN’S GROUP

ART CLUB
ANIME CLUB

CHESS CLUB WOMEN’S GROUP

BASKETBALL GARDENING CLUB

GAMERS UNITEWALKING CLUB 

Get to know your students and staff to identify similar interests and create clubs.

STUDENT AMBASSADOR SAFEGUARDS 

STUDENT GOVERNMENTBOOK CLUB



RETENTION AT A GLANCE

• The first impression sticks with students forever 

• Each student has different barriers that need to be addressed

• Early intervention is key

• Support services must be tiered and intentional 

• Milestones must be celebrated 

• Remember: Students vote with their feet



COUNSELING SERVICES AND RETENTION
19

• Counselors are the hub of communication and support services.

• Social intakes and personal counseling sessions enable counselors to 

gather personal information about students to make 

recommendations for campus activities, write referrals, and create 

early intervention plans.

• Counselors assigned to specific trades and an assigned CPP Counselor 

who is available to work Tuesday-Saturday to focus on building 

rapport with students and creating a cohesive team approach.



CASE MANAGEMENT TEAMS20

• CMTs include the Career Counselor, CTT instructor, Academic 

Instructors, CTS and Dorm RA's. Meeting every other week to 

discuss upcoming issues, successes and review concerns of students 

within each trade.

• This allows the team to focus on areas where the student 

demonstrates strength and connection to the campus.

• Increased communication across the center and focused on 

expanding the successful areas of the student.



AT RISK MEETINGS21

• Bi-weekly meetings alternating in person or virtual. This meeting 

includes SHRO, Residential Manager, CTT Manager, Academic 

Manager, Counseling Manger, Wellness Director, CMHC, CTS lead 

and Security Manager

• Review concerns from staff across campus regarding students who 

are at risk. Develop plans and resources to support students with 

their individual needs.

• Students are to come to the table to discuss what is going well and 

what challenges they need to address.



LISTENING AND LEARNING TO TRUST 
OTHERS

22

• This is perhaps the most critical thing we ask all our students to 

do daily.

• Listen to what students are saying, acknowledge this is difficult 

and support them with next steps.



CASE STUDY FOR BREAKOUT ROOM
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Example 1: An influx of 16-17-

year-old male students enters the 

program. Within the first 90 days, 

more than 50%  resign from the 

program.  

What can we do to engage and 

retain this demographic of 

students? 



FEEDBACK FROM CASE STUDY
24

• Host recreation activities

• Identify the “cool men” on center as mentors

• Establish a brotherhood group

• Connect with fraternities and outside groups 

to do manhood related activities



CASE STUDY FOR BREAKOUT ROOM
25

Example 2: Kia arrived to the center and 

She is a ball of energy.  Kia is considering 

leaving the program because the 

program is not moving fast enough for 

her.  She stated, “I don’t even know what 
I am here for.  I’m bored.  I could be 
making some money.”    

What can we do to engage this student?

Prompt 3 What is your go to for 

retention at your center?



FEEDBACK FROM CASE STUDY
26

• Consider leisure time employment

• Encourage Kia to serve as a peer 

mentor or tutor

• Recommend SGA 



RETENTION STRATEGIES 
• Build a culture of connection around campus 

• Use data from student surveys to identify areas that need improvement

• Maximize the strengths and passions of staff

• Collaborate with Recreation and SGA to establish special interest groups 

• Include seasoned students in retention activities

• Celebrate retention milestones and recognize success 

• Communicate with other staff to share information and devise intervention plans 

• Ask the students what they want (within reason)

• Create rituals and traditions for the students to look forward to 

• Be forthcoming with information about next steps, goals, and timelines 



RETENTION EFFORTS FOR NON-RESIDENTIAL CENTERS

• Contact students for daily wake up calls

• Provide transportation via bus passes or center issued transportation

• Take trips to the food bank and GoodWill

• Escort students to community organizations to advocate for independent living needs

• Write work accommodations letters to advocate for shift schedule changes

• Send letters to verify enrollment to  case workers to receive housing & nutritional support

• Collaborate with community partners to secure childcare and complete weekly timesheets 

• Conduct home visits for at risk students

• Write referrals for disability, mental health, and social service supports 

• Contact students’ parents and families to assist with reinforcement 

• Guide students obtain social security cards, ID, and birth certificates 

• Assist students with securing evening and weekend employment 



RETENTION BEST PRACTICES29

• Establish rapport

• Have collaboration meetings

• Create a buddy system

• Plan and market recreational activities 

• Solidify a mentorship program

• Create special interest groups

• Intervene through case management and at risk meetings

• Recognize and incentivize success

• Accept and integrate students' feedback

• Use data to target high risk groups 



THANK
YOU

Every Child Needs a Champion

https://www.youtube.com/watch?v=F23ak31YnTI
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Breakout Details
 All attendees will be placed into a breakout room for 

approximately 25-30 minutes

 Please use the prompts/scenarios/questions that our 

presenters discussed to guide your breakout

 We will also send them via the chat

 Please identify one lead from your group who will speak 

on your behalf during the report-out

 A timer will let you know when your breakout is near 

completion and you will automatically be brought back 

into our main room
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Breakout Room Etiquette 
 Please mute yourself if you are not speaking and be 

mindful of background noise

 Please avoid multi-tasking so you can more fully 

participate

 Please be respectful of other people’s thoughts, ideas or 

opinions

 You represent yourself, your Job Corps campus AND your 

operator

 Most important – this is not a test and there are no wrong 

answers!
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Questions/Technical Assistance

Questions/TA
Brendan O’Hara

VP, Advocacy & External Affairs

bohara@njcaweb.org 

651-336-6216 

Certificate of Attendance
Stacy Green

Director, Operations

sgreen@njcaweb.org 

240-286-1914 

mailto:bohara@njcaweb.org
mailto:sgreen@njcaweb.org
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Thank You!
A recording of the training and associated materials will be sent 

to all registrants and posted to the NJCA Back-to-Basics website
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