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Training Session Breakdown/Agenda

75 mins

“* 5 mins - Welcome, house notes, session overview and presenter
intros (NJCA staff)

% 20-25 mins — Training and best practices (presenters/leads)

* 30 mins — Breakout discussion (all attendees)
s Attendees will be given prompts/scenarios/questions to
guide breakout discussion
s Each breakout group will identify a lead who will provide a
brief report-out either verbally or via the chat

* 15-20 mins — Report out (presenters/leads facilitate) =
%

2 NATIONAL JOB CORPS ASSOCIATION JOB CORPS
BUILDING AMERICA'S SKILLED WORKFORCE



House Notes

“ This fraining is being recorded — a copy of the training and
associated materials will be sent to all REGISTERED attendees
and posted online.

 The slide deck and associated materials will also be available to
download via the NJCA Back-to-Basics website:
wWWWw.njicaweb.org/btb.

» Please ask questions via the chat.

* If you would like a certificate confirming your participation in the
training, please contact Stacy Green (sgreen@njcaweb.org).

¢
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Disclaimers

The contents of this fraining do not constitute legal
advice with respect to compliance with contract

terms. Additionally, this training is being facilitated
by the National Job Corps Association and has no
affiliation with the U.S. Department of Labor.

Please coordinate with your direct

manager/supervisor, campus leadership,

AND/OR corporate leadership prior to *

implementing the recommendations or best ﬁ
f

practices from this training.
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Presenters/Leads

Chef Kerry Kotze Tonya Haataja

Food Service Supervisor Finance & Administration
Director

Inland Empire Job Corps
Tongue Point Job Corps
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Student Retention Begins at the Table

National Job Corps Association
Inland Empire Job Corps
Kerry Kotze, Food Service Manager




Why Food Services Matters

e 3 nutritious meals served daily
e Every meal builds trust and belonging
e Positive dining experiences support retention




Listening to Students

e Student focus groups
e Student suggestions implemented
e Culinary Arts & WBL partnerships




Operational Excellence

STUDENTS COME FIRST
Customer Service
Customer Service
Customer Service

* Focus on students suggestions

* Open door Policy — Easy access to talk
* Include the students v
* Work with staff to build relationships with Students o

CREATE A SAFE AND CLEAN ENVIROMENT

* 6 consecutive 100% Health Inspection scores
e Zero OSHA findings

e Zero ROCA findings
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Creating an Appealing Dining Experience

e Fresh presentation

e Seasonal events

e Healthy choices

e Student-centered atmosphere




Partnerships

e Culinary Arts
e Work-Based Learning
e Student Government
e Health & Wellness
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Results Dashboard

v' 3 Meals Daily

v Student Satisfaction

v/ Appealing Presentation
v Continuous Improvement




Retention Framework

Listen - Engage - Belong - Attend - Complete - Graduate




Best Practices

e Listen first

e Build relationships
e Celebrate students
e Maintain excellence
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Thank You

Questions & Discussion

THANK YOU!

QUESTIONS, COMMENTS, CONCERNS?
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Student Retention Series - Administration
Behind the Scenes - At the Heart of Student Success

Tonya Haataja — Finance & Administration Director
Tongue Point Job Corps Center



Behind the Scenes
At the Heart of Student Success

How Finance & Administration Supports Student Retention

Supporting every department — Strengthening every student experience.

Behind the Scenes, We...

* Prepare classrooms for learning
* Maintain facilities
* Process student records and payroll

* Keep technology running & much more!

They experience the impact of our work through every part of their Job Corps
journey.



Collaboration for Student Success

Working together helps us:

Payroll
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When we collaborate well, our resources go further, our departments are stronger,
and students benefit.

“Planning Safetyproperty Planning

7 Planning syiident Records s, Sl

Malntenance 'Finance” Flnance

Food Services. §yydent Stccess

y===CollaborationPayroll

, Customer Service Safety §




The Student Experience

One Campus. One Team. One Student Experience.

 Welcoming Campus

* Residence Life

* Friendships & Community
* Learning Environment

* Dining Experience

e Supportive Staff

Every interaction shapes how students feel about being here.



Small Moments Matter

Students choose to stay because...

* They feel welcome

* They feel safe

* They know someone cares

* They can focus on learning

* They have what they need to succeed

* They feel they belong

THANK __

TR .:‘ TONGUE POINT ; p
ORPS =]
e o @ you &

Those small moments may seem routine to us, but they're meaningful to our students.



We Remove Barriers

Everything we do ultimately supports the student.

Behind the Scenes

What Students Gain

Purchasing

Classrooms are ready with the supplies students need.

Maintenance

Safe, comfortable spaces to learn and live.

Student Records

Reliable access to information.

Property

The equipment and resources they need to succeed.

Food Service

Nutritious meals that fuel learning and well-being.

When barriers are removed, students can focus on learning, growing, and

succeeding.




Every Student Needs a Voice

All students should know...

Ba  Your e

Voice
Matters

Ask.
Share.
4 Succeed.

 How to report something that's broken

* Where to go when they need help

* How to share ideas for improvement
* How to report safety concerns
 That someone is listening

* That someone will respond and follow through

Having a process isn't enough. Students have to know it exists, know how to use
it, and trust that someone will follow through.



Customer Service - It’s Everyone's Job

Every interaction is an opportunity to build - or break — trust.

X Instead of... _ Try This...

"That's not my department.” “Let me help you find the right person.”

“You'll need to go somewhere else.” | “I'll connect you with someone who can help.'

“You will have to come back later.” | “Let’s see what we can do today.”

“That’s their responsibility” “We’re one team - let’s work together”

A positive student experience begins with how we treat people.



Walk Your Campus Through the Eyes of a Student

Ask Yourself...

88 What would a new student notice?

J;' What barriers can we remove?
What message are we sending?
& Where can we create a better experience?

@ How will you help students feel they belong?

® If | were a student, do | believe | could succeed here?

The best way to improve the student experience...is to put yourself in their shoes.



Behind the Scenes
Students May Never Know Our Names...

But every day, students experience the impact of our work.
Together, we create an environment where every student can...

Learn. Belong. Succeed.
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Behind every successful student is a team committed to their success.



Breakout Discussion

1. How do you gather feedback from both new students and long-term students, and
how does that feedback influence the way your department serves them?

2. Which department has been your strongest partner in improving the student
experience, and how can Finance & Administration strengthen partnerships to
better support students?

3. Where might a process work well for staff, but still create a barrier for students?

4. If you walked your campus tomorrow through the eyes of a new student, what
would you change first, and how would you go about making that change?

5. What's one best practice from your center that others in this room could take back
and implement at their own center?



Breakout Details

% All attendees will be placed into a breakout room for
approximately 25-30 minutes

% Please use the prompts/scenarios/questions that our
presenters discussed to guide your breakout
» We will also send them via the chat

% Please identify one lead from your group who will speak
on your behalf during the report-out

% A fimer will let you know when your breakout is near

completion and you will automatically be brought back <
info our main room %W
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Breakout Room Etiquette

% Please mute yourself if you are not speaking and be
mindful of background noise

% Please avoid multi-tasking so you can more fully
participate

% Please be respectful of other people’s thoughts, ideas or
opinions

% You represent yourself, your Job Corps campus AND your
operator

% Most important — this is not a test and there are no wrong wf

answers!
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Questions/Technical Assistance

Questions/TA Certificate of Altendance
Brendan O'Hara Stacy Green

VP, Advocacy & External Affairs Director, Operations
bohara@njcaweb.org sgreen@njcaweb.org
651-336-6216 240-286-1914

¢
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Thank You!

A recording of the training and associated materials will be sent
to all registrants and posted fo the NJCA Back-fo-Basics website
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