Small Actions. Lasting Impact.

Health & Wellness Student Retention Best Practices

SAME TASK.

DIFFERENT IMPACT. succeed.

The interaction helps us notice. What we do next can help a student stay connected and

These practices are intended to help Wellness teams recognize opportunities in everyday work, act on what they notice, and follow through when a

student needs more support.

BEFORE ARRIVAL
1. Build a strong OA-Wellness partnership

* Recognize different roles, but one shared mission: student
success.

e Communicate early, avoid department-versus-department
thinking, and keep the student experience at the center.

BEFORE ARRIVAL
3. Set realistic expectations and prepare for continuity

e Clarify what Wellness provides, its limitations, and the student's
healthcare responsibilities.

e Plan for medications, equipment, appointments, providers, and
the realities of campus life.

ARRIVAL & INTAKE
5. Explain the why and create psychological safety

e Tell students how questions, screenings, and testing help the
team support them.

* Normalize health needs and make it safe to ask questions,
disclose concerns, and seek help.

FROM AWARENESS TO ACTION

STRENGTHEN THE HANDOFF IDENTIFY WHO NEEDS A SECOND
LOOK

Build working relationships before

students struggle. Not every student needs the same

follow-up.

BEFORE ARRIVAL
2. Promote honest and complete health information
e Explain that accurate disclosure helps Wellness prepare

appropriate support.
e Reduce fear and prevent avoidable surprises after arrival.

ARRIVAL & INTAKE
4. Create a welcoming, person-centered first encounter
e Use names, eye contact, and a genuine welcome.

* Avoid the assembly-line feeling; remember that the student may
be anxious, homesick, or away from home for the first time.

ARRIVAL & INTAKE
6. Treat intake as a retention opportunity

e Look beyond completion of the required task to the relationship
being established.

¢ |dentify early concerns, explain how to access Wellness, and
help the student believe they can succeed here.

CLOSE THE LOOP CONNECT THE DOTS

Confirm the intervention happened and
the student received support.

Share patterns and meaningful
information with the right partners.
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NOTICE IT. CONNECT IT. FOLLOW THROUGH.

EARLY RECOGNITION

7. Identify who needs a second look

* ook for patterns: repeated visits, missed appointments,
medication concerns, behavior changes, withdrawal, anxiety, or
academic disengagement.

e Circle back early when something changes - before a pattern
becomes a crisis.

MEDICATION & TEAP

9. Use medication and TEAP encounters to support

stability

* Ask about effectiveness, side effects, adherence, refills, provider
barriers, and self-management.

e For TEAP students, treat the first 45 days as a critical period for
meaningful support, accountability, and connection.

CONTINUITY
11. Follow up quickly and close the loop

e Respond promptly to SIFs, missed appointments, medication
issues, referrals, and emerging concerns.

e Use clear ownership, warm handoffs, documented next steps,
and confirmation that the student received the needed support.

BREAKING THE REVOLVING DOOR BENEFITS EVERYONE

STUDENTS

Trust, stability, completion, career success, and
confidence.

WELLNESS

Fewer repeated intakes, stronger relationships,
and more time for meaningful care.

CASE MANAGEMENT

8. Establish case management early when needed

¢ |dentify students who need closer follow-up, especially during
adjustment or when managing chronic conditions.

¢ |ntegrate follow-up into routine encounters, then reduce support
as stability and independence grow.

COLLABORATION

10. Connect the dots across departments
e Partner with OA, CPP, Residential, Academics, TEAP, CMHC,
Administration, and Security.

e Share meaningful patterns and changes so the team can
respond before concerns escalate.

CONTINUITY

12. Treat MSWR as a pathway back - not a destination

e When MSWR is appropriate, begin with a realistic return plan
and explore reasonable alternatives before separation.

e Use monthly contact to encourage, coach, remove barriers, and
remind the student that Job Corps is still expecting them back.

CENTERS & PROGRAM

Stronger OBS, improved outcomes, greater
sustainability, and more students served.

Every interaction matters - and what we do next matters too.

TAKE IT BACK TO YOUR CENTER

ONE SIGNAL OR PATTERN TO WATCH

ONE HANDOFF OR PARTNERSHIP TO

ONE FOLLOW-UP PRACTICE TO IMPROVE

STRENGTHEN

This handout is a practical discussion tool and does not replace current PRH requirements, center policy, or clinical judgment.
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Michael Farias, RN, BHA

Corporate Director, Wellness Services
Adams and Associates

CAREER AT A
GLANCE

27 years
in the Job Corps
program

17 years
as a Health and
Wellness Manager

15 centers
supported through
corporate
oversight

National
experience

Policy work groups
and Leadership
Summit presenter

Michael Farias, RN, BHA, is the Corporate Director of Wellness
Services for Adams and Associates, providing oversight and
support for Wellness operations across 15 Job Corps centers.
Michael brings 27 years of experience in the Job Corps program,
including 17 years serving as the Health and Wellness Manager
at the Shriver Job Corps Center in Massachusetts.

Throughout his Job Corps career, Michael has worked extensively
in student health services, compliance, quality improvement,
and the development of effective Wellness practices that
support student success. He has participated in several National
Office of Job Corps policy work groups and presented at the
National Office of Job Corps Leadership Summit in 2006.

Drawing on his experience at both the center and corporate
levels, Michael's presentation focuses on the critical role
Wellness professionals play in student retention and how
everyday interactions can become intentional opportunities to
support student success.

Wellness professionals influence student retention through the small, intentional moments
that help students feel seen, supported, and capable of succeeding.
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