
FAD Essentials

An overview of the Engineering Support Contractor philosophy, annual survey 

processes, funding categories, maintenance timelines, and the Asset Essentials 

platform — equipping Facility Administration Directors with the tools for sustained 

PRH compliance.

The FAD Guide to Center Operations



SECTION 1

The ESC Philosophy
The Engineering Support Contractor (ESC) framework establishes the foundation for 

how Job Corps centers maintain, manage, and sustain their physical infrastructure 

in alignment with federal policy requirements.

They are an independent firm of Engineers (Most P.E.’s) to manage the centers 

physical and construction needs.



SECTION 1

FNC

1. Any Funded CRA or O & M funded

2. Will be assigned a Deficiency Number

3. FAD needs to update monthly

4. Close any completed Projects (CRA or Funded O&M) immediately after:

a. Work is completed when:

1) 100% work accomplishment

2) Punchlist accomplished by Center and corrected

3) Warranties are submitted (usually not “Boiler Plates”)

4) Warranties are posted on CRA portion of site

5) ESC is sent significant Photographs of closure of project, warranties, etc.

6) Any State permits (if applicable) are closed



SECTION 2

ESC Annual Survey
1. ESC Survey team (usually annually depending on budgets)
2. Will survey Center with a team from ESC:

a. ESC Assigned Engineer
b. Architect-Site Engineer
c. Mechanical Engineer
d. Electrical Engineer  

3. Team will spend upwards to four days and will need maintenance 
assistance for certain areas like roofs

4. ESC Team will:
a. Assign specific Deficiency Numbers to their areas of concern
b. Determine what items are to receive additional funding through MOD
c. Determine what items are to absorbed by the Contractor in 

Operations
5. IMPORTANT-

a. This Survey is crucial for the Center to have their issues assigned a 
Deficiency Number. These Deficiency Numbers are instrumental to 
the CRA Request Program. Without these Deficiency Numbers, future 
CRA Requests (both B1a and B1b) are slower to be processed. 
Therefore, IT IS CRUCIAL, to remain actively engaged with the ESC 
Team during all their review.

b. Also, certain problems should be discussed and moderated. The ESC 
Engineer Team are purely Engineering and the Center may have 
some valuable mitigating input before a Survey item becomes a Final 
Report



SECTION 2

Survey Process & Preparation
The Baseline Assessment
The ESC survey typically lasts one week, deploying a team to 

validate previous findings and baseline current physical center 

conditions across all structures.

FAD Preparation Requirements
FADs must ensure the survey team is provided easy access to 

all on-site buildings, roofs, and structures upon arrival — no 

delays or restricted areas.

Proper preparation directly impacts the accuracy and completeness of the survey baseline.

This is an essential opportunity to have the Center have important issues added as “Deficiency Numbers”.

Having a need or goal as a Deficiency Number:

1. Puts that item at the “Head of the line”

2. Shows a good working relationship with the Center’s Crucial Personnel



SECTION 3

Construction Rehabilitation & 
Acquisition (CRA)
CRA requests address major facility capital improvements and rehabilitation needs 

via the Construction Rehabilitation and Acquisition allocation system — the primary 

funding mechanism for large-scale center infrastructure work. B1a or smaller 

unanticipated needs B1b.



SECTION 3

CRA Categories: B1a & B1b

Category B1a

Targets critical health, safety, and immediate PRH compliance 

issues within the CRA scope. These are usually unanticipated 

requests requiring urgent resolution.

Category B1b

Addresses systemic or structural deficiencies that impact long-

term center operations. These are broader infrastructure concerns 

affecting sustained facility performance.



SECTION 3

CRA Categories: B1a & B1b cont.

Execution

❖ Specifications (Scope of Work) are developed and reviewed at the ESC level. They are only “Reviewers”.

A. SOW - If possible, should be

1. Generated at Center Level

2. Be thorough detailed and removing doubts as to extents. The danger, here is a weak SOW developing a 

partially funded project with significant “Change Orders”.

B. SOW - Center and contractor developed Guided Discussion



SECTION 4

Funded-Not-Corrected (FNC) 
Backlog Management
The FNC category is one of the most critical oversight areas for FADs —

representing projects that are approved and funded but have not yet been 

physically corrected on center. DOL Review projects progress monthly in “ESC –

CENTER” Meeting.



SECTION 4

Understanding & Managing FNC
Defining FNC

The FNC category isolates facility projects that have already been 

approved and funded but have not yet been physically corrected 

on center — a dangerous gap between funding and execution.

They can be:

1. Funded CRA

• B1a

• Blb

2. Funded ESC Items from center survey

FAD Oversight Role

FADs must regularly audit the FNC list to identify project execution 

delays and prevent funding from expiring or stalling. Proactive 

monitoring is essential to protect allocated resources.

Time is of the Essence!



SECTION 5

Operations & Maintenance 
(O&M) — Funded Execution
• O&M deficiencies are minor maintenance and repair actions normally 

accomplished utilizing standard Job Corps center operating funds — the day-to-

day backbone of facility upkeep and PRH compliance.

• O&M should be planned strategically and not ignored, work them in with your 

work orders and PM’s.



SECTION 5

O&M Execution Timelines
Life-Safety

Funded O&M life-safety repairs must be physically performed 

and completed within seven calendar days. No exceptions.

The Shortest Time Possible!



SECTION 5

FNC Integration & Project Closeout
1Monitor FNC Transition

FADs and Regional Offices must continually track the progress of 
funded items before they transition into a stagnant Funded-Not-
Corrected (FNC) status.

Progressive Billings
• Guided Discussion

2Project Closeout

Successful closeout requires ensuring all corrected deficiencies are 

accurately cleared and updated in the active Facilities Database —

documentation is as critical as the repair itself.

1. 100% Completed

2. Punchlist created and corrected – Kept on file

3. Manufacturer’s warranty – Job & Date Specifics Signed 

“NO Boiler Plates”

4. Pictures, warranties, loaded on CRA site to Project

5. Finance & Purchasing Documents Received & Uploaded

6. Final release to Payment



SECTION 6

Operations & Maintenance 
(O&M) — Unfunded Strategy
Unfunded O&M deficiencies require a disciplined documentation and prioritization 

strategy to ensure centers are positioned.

• No Funding = is considered in operations

• Have meaningful discussions on ESC Survey, Do Not Let the Line “Blur” Between 

CRA & Operations.



SECTION 6

Managing the Unfunded O&M Backlog

Life-Safety Priority

1. When utilizing under-run funds, strict 

priority must always be given to 

unresolved life-safety O&M needs above 

all other backlog items.

2. Make a Center Plan – Six Months



SECTION 7

Asset Essentials (AE) — The 
Central Platform
Asset Essentials (AE) is the centralized platform utilized by Job Corps/DOL to 

manage daily maintenance Work Orders and log overarching center deficiencies —

the single source of truth for all facility data.



SECTION 7

Data-Driven Operations with Asset Essentials

Historical Cost Tracking

AE tracks historical asset costs over time, enabling FADs to identify 

trends and build evidence-based budget justifications.

Recurring Failure Flags

The platform flags recurring infrastructure failures, providing the 

data needed to justify localized budget adjustments and targeted 

capital investment.

• Be timely & Accurate – No Lates
• Work with CD to prevent unrealistic or major work orders by staff



SECTION 8

Wrap-Up: The Key to PRH Compliance
Consistent alignment between physical center needs, FNC tracking, and accurate Asset Essentials reporting is the key to ensuring uninterrupted PRH compliance.

Physical Center Needs
Maintain facility readiness and documentation

CRA –B1a
-B1b

FNC Tracking
Track functional needs and completion status

Asset Essentials
• Report assets accurately and timely
• Be sure & enter “ALL” works

Every tool and process covered in this training — from CRA categories to O&M timelines to AE data entry — converges on this single outcome: a compliant, well-maintained center that serves students effectively.



Questions & Contact

Open Q&A

Open floor for questions from fellow FADs. All topics from today's training are 

fair game — no question is too small when it comes to PRH compliance.

Point of Contact

For follow-up support, system access issues, or policy clarification, reach out 

directly to Mr. Jerry Branch.


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

