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House Notes
 This training is being recorded – a copy of the training and 

associated materials will be sent to all REGISTERED attendees 

and posted online.

 The slide deck and associated materials will also be available to 

download via the NJCA Back-to-Basics website: 

www.njcaweb.org/btb. 

Please hold questions until the end of the training.

 If you would like a certificate confirming your participation in the 

training, please contact Stacy Green (sgreen@njcaweb.org). 

http://www.njcaweb.org/btb
mailto:sgreen@njcaweb.org
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Disclaimers
The contents of this training do not constitute legal 

advice with respect to compliance with contract 

terms. Additionally, this training is being facilitated 

by the National Job Corps Association and has no 

affiliation with the U.S. Department of Labor.

 

Please coordinate with your direct 

manager/supervisor, campus leadership, 

AND/OR corporate leadership prior to 

implementing the recommendations or best 
practices from this training.
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Learning Objectives

Understand Data Integrity and 
Quality Assurance

Understand the origins in Job Corps 
and Policy to promote compliance

Understand how performance 
outcomes and analytics help guide 
data integrity audits

Review Monitoring and Assessment 
Best Practices

Discuss anticipated PY-27 shifts in 
Performance (WIOA)

Discuss and Understand Data 
Integrity Sampling, DI Audits, and 
strategies to prevent questionable 
credits.



Definitions

Data Integrity: (AUDITS)
◦ The assurance that information is accurate, consistent, and reliable 

throughout its entire lifecycle. It guarantees that data remains 
uncorrupted and unaltered from its point of creation through storage, 
processing, and retrieval, ensuring it remains trustworthy for business 
decision-making and regulatory compliance.

Quality Assurance: (MONITORING/ASSESSMENT)
◦ A proactive, systematic process focused on preventing defects and 

ensuring products, services, and information consistently meets 
defined standards and customer expectations. It builds quality into 
operations, distinguishing itself from Quality Control (QC), which is 
the reactive process of testing to find defects.

Audits, Monitoring, and Assessment Support DI/QA



PRH Requirements – Operator/Agency

PRH 5.1R2. Quality Assurance –
◦ Centers operated by contractors and federal agencies, and OA/CTS 

contractors, must:

a. Establish procedures and conduct periodic self-evaluations and 
audits to ensure integrity, accountability, and prevention of 
fraud and program abuse. The Quality Assurance Plans and 
Procedures must be submitted annually to the Regional Office 
for approval (Contract Anniversary)

b. Establish systems to ensure performance is accurately tracked 
and reported, and necessary corrective actions are taken to 
achieve the performance outcome goals and quality standards 
established by the National Director

c. Conduct annual comprehensive assessments.

Details of Compliance should be in each Center’s Quality Assurance Plan



Effective Quality Assurance

Guided by performance outcomes, audits, and JC Suite of Application 
Report to focus in areas needing improvement

 Informs the need for policy guidance, professional development, and 
staff training

Fosters employee engagement, strengthens culture, and promotes  a 
clear understanding of how their work impacts the broader mission.

Expands opportunities to implement viable improvement plans 
through grassroots feedback to achieve desired results

Managers at every level must accept the fact that

YOU WORK FOR THEM – THEY DON’T WORK FOR YOU



Effective Leadership in Management

Key characteristics of highly effective leaders include:

• Clear Communication: Setting expectations, modeling 
transparency, and delivering regular, constructive 
feedback.

• Empowerment & Delegation: Trusting employees with 
autonomy instead of micromanaging, which builds 
confidence and ownership.

• Advocacy & Support: Protecting the team from burnout, 
excessive workloads, and unreasonable demands from 
upper management.

• Emotional Intelligence: Showing empathy, supporting 
work-life balance, and actively listening to team 
members' concerns.

• Accountability: Holding the team accountable while 
remaining approachable and modeling the behaviors 
they expect to see.

Be a Leader – Job Corps depends on you!



Desk Monitoring

Desk Monitoring includes a review of:
 Individual employee performance, center and OA/CTS outcomes, and 

collective achievement of DOL and company goals. 

Documentation of results of inspections, tests, audits, and assessments

The status of operations as evidenced by outcome management reports, 
monitoring reports, center self-assessment results, and other available 
information

Comparative Reports to inform areas needing attention.

Driver's License Status - Separated 7/1/25 - 5/31/26 (EIS)

Region Never Issued Valid License Learners Permit State ID Only Unknown Total

Boston 11.5% 23.5% 19.7% 11.0% 30.9% 3,328 

Philadelphia 6.3% 25.5% 12.8% 7.5% 45.3% 3,267 

Atlanta 7.5% 31.3% 12.7% 10.3% 36.4% 2,933 

Chicago 9.4% 24.8% 15.9% 8.5% 39.1% 2,850 

Dallas 10.2% 39.7% 13.4% 14.5% 15.8% 3,974 

San Francisco 5.9% 28.8% 14.8% 12.5% 36.3% 3,806 

National Avg 8.4% 29.3% 14.9% 11.0% 33.2% 20,158 



Site Monitoring

DO

 Set Clear Objective(s)

 Informed by OMS, Audits, Assessments, Reports, 
or requests from CDs, Project Directors, or 
Corporate Executives

 Communicate Purpose

 Inform the Center in advance of your objectives.  
Ask them to prepare and/or provide information 
to assist in meeting the objectives

 Collaborate with Staff

 Ask them to describe their process, challenges, 
and whether there are other ways to achieve 
the outcome

 Document in a Trip Report

 Provide a timely and comprehensive report for 
information and action – Feeback is important!

AVOID

 Distractions

 When you are visiting a Job Corps Center or 
OA/CTS Office, BE THERE.  Focus on your visit 
with them and put everything else away

 Involve yourself were not needed

 Avoid participating on or interrupting staff, 
lessons, or activities unless specifically asked. 
Don’t usurp the CD or Manager’s Authority

 Abuse of Authority

 Mistreat, intimidate, or ignore staff

 Make Subjective Judgement

 Your report should provide objective active 
voice with evidence-based observation. 
Subjective statements or opinions should be 
avoided 

You are there to help – so jump in and help!

Recognize Performance – Celebrate Achievements



Assessments

DOL Requires operators Conduct annual comprehensive assessments

◦ DOL Targeted or full Assessments are triggered by:
1. Unfavorable results of performance, operational and/or financial audits

2. Issues with student safety, security, and culture

3. Constituent complaints (includes e-mails, telephone calls, and hotline report)

4. Unsatisfactory center progress in response to a PIP

5. Category of performance that is significantly below standard

6. Failure to address initially cited Regional Office Center Assessment (ROCA) 
weaknesses

7. Significant Incident Reports (either a very serious single incident or a negative 
trend)

8. Sharp decline in Student Survey results

9. Significant facility issues

10. Significant findings and concerns on operator annual assessments

11. An excessive number of students with high school diplomas or high school 
equivalency certificates were flagged for integrity issues



Comprehensive Assessments

 The PRH was developed to provide all mandatory 
program operation and reporting requirements for 
contractors operating Job Corps centers and 
providing enrollment and placement services. 

 The PRH is drafted to be consistent with Federal 
law and regulation. 

 In the event of any ambiguity, the PRH should be 
interpreted to conform to the requirements of 
Federal law and regulation. 

 If any provision of the PRH is found to be in direct 
and irreconcilable conflict with a Federal statute, 
including the Workforce Innovation and 
Opportunity Act (WIOA), a Federal regulation, 
including the Federal Acquisition Regulation (FAR) 
and the Department of Labor Acquisition 
Regulation (DOLAR), or a provision in a Department 
of Labor solicitation or contract, any such statute, 
regulation or Solicitation-Contract provision shall 
control (in that order) and shall take precedence 
over the conflicting provision in the PRH.

Comprehensive means 

covering completely, 

including all or nearly 

all relevant details, 

elements, or aspects. 

Assessment must focus 

on every PRH 

Requirement

https://prh.jobcorps.gov/


Assessment Reports

Narrative Report – Wrong Way

5.1 Program Management

R1. Goal Achievement

No Concerns.

No description as to whether goals were developed, how they were 

communicated, how is progress monitored – Nothing!



Assessment Reports

Narrative Report – Right Way

5.1 Program Management

R1. Goal Achievement

Positive Observation or Highlight:  The Center Director established goals and objectives 
supporting each DCS OMS Measure.  Additionally, goals were established for Driver’s 
License Attainment at 40% of Separations and achieving 90% OBS by the end of the PY.  
The CD publishes a monthly newsletter outlining each of the DCS OMS goals and DL 
attainments and highlights students for monthly achievements and provides the PYD 
outcomes for each measure against the goal. 

The information in the Report is shared with all staff and students during monthly 
Assemblies.  Student achievement and credits from the preceding month are recognized at 
the first Monday assembly of each month.  Bulletin Boards are updated for the month.

The Center is rated in the Top 20 nationally, highlighted by HSD and CTT Completion Levels 
in the top 10.  Plans have been communicated to improve Off-Center WBL with 8 students 
due to earn a credit in the current month.  

A bit more Comprehensive – Describe How they Meet the Requirement



Assessment Reports

Narrative Report – Right Way

5.1 Program Management

R1. Goal Achievement

Concern: The Center had not developed nor clearly communicated goals to staff and students.

Discussion: The center is ranked 115th PYD on the DCSOMS-10R.  Through discussions with 
management and line staff along with a focus group of 15 students in CDP, it was determined 
that most were unaware of the Center goals.  No student nor staff interviewed understood 
Educational Functional Levels.  The Center Director indicated that progress was discussed during 
weekly OMS meetings with Direct Reports.  No evidence of meeting minutes were available nor 
were any strategies developed to address observed weaknesses including OBS (37%), HSD/HSE 
(28.5%), CTT Completion (35.2%), Literacy (22.1%), and numeracy (18.2%).

Recommendation:  In collaboration with the company Vice President of Operations, a strategic 
planning sessions will be scheduled in the next 30 days.  All direct reports must be in 
attendance.  The deliverable result will include goals and objectives to address performance 
weakness that will be communicated to staff and students by 7/31/26. Monthly progress reports 
shall be posted on Center Bulletin Boards and communicated during monthly assemblies

Use the Requirement Language to Identify the Concern – Active Voice

Describe why they aren’t meeting the goal and provide a sound recommendation



Office of the Inspector General (OIG) 

The Start of EIS and 

Implementation of 

Liquidated Damages

https://www.oig.dol.gov/audit-reports-results.htm?s=&y=all&a=370
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.oig.dol.gov/public/DOL-OIG%202025%20Top%20Management%20and%20Performance%20Challenges.pdf


OIG Expectations

DOL Recently required all Centers to update their Safety/Security Plans



PRH Requirements – JC Regional Office

PRH 5.1R2. Quality Assurance –
◦ ​Job Corps Regional Offices shall:

a. Perform unannounced assessments on a risk management-based 
schedule. Regional Office Center Assessments (ROCAs) will occur 
twice during the life of a contract, ideally during Year 2 and Year 4. 

b. Targeted assessments will focus on program areas that are deficient 
in the initial or full assessment or concerns based on a risk analysis.

c. Conduct audits associated with performance measurements 
during center and CTS program assessments, using targeted 
samples generated by the National Office of Job Corps.

d. Document the results of program assessments and audits. 

e. Assess liquidated damages from contractor for instances of 
misreporting data

PRH Aligned with the OIG Audit Recommendations



Liquidated Damages

DOL assesses liquidated damages from contractor’s base/incentive fee for 
instances of misreporting data based on the following schedule:

There has been word that DOL will be shifting Invalid Days from 15% to 100%

Description Liquidated Damages

Invalid HSD/HSE Credits $200 each
Claiming credit for an HSD or HSE in OMS where 
cheating occurred, and the appropriate actions were 
not taken (see Chapter 3, Section 3.2, R9.b​)

$200 each

Invalid CTT Completion Credits $500 each
Artificially Extending Enrollment and/or Invalid Leave 
Days

15% of the budgeted cost per day, per student

The cost per day per student is calculated as follows: 
(approved center operations budget that is in place 

for the contract year in which the misreporting 
occurs) / (duration of contract year in days) / 

(contracted student slots for the contract year)

Invalid Placement Credit $750 each

Liquidated Damages are Limited

Your Reputation is Priceless – Do the Right Thing

https://prh.jobcorps.gov/Student%20Training%20Services/3.2%20Academics


WIOA Performance Shifts

Beginning in PY 2026, Job Corps will 
use the WIOA Performance Report 
(WPR) to identify the high-
performing and low-performing 
centers, and place centers on a 
Performance Improvement Plan 
(PIP).  

Until this time, OMS reports will 
continue to be used for performance 
evaluation and PIP placement 
purposes. 

The Workforce Innovation and 
Opportunity Act (WIOA) tracks six 
primary indicators of performance to 
evaluate the effectiveness of its core 
workforce development programs. 
These metrics ensure states and 
local boards are helping job seekers 
succeed in the labor market while 
meeting employer hiring needs

The Six Primary Metrics

1.Employment Rate (2nd Quarter After Exit): Percentage of 
participants in unsubsidized employment in the second quarter 
following program exit. 

2.Median Earnings (2nd Quarter After Exit): The median 
earnings of participants employed in the second quarter post-
exit. 

3.Employment Rate (4th Quarter After Exit): Percentage of 
participants in unsubsidized employment in the fourth quarter 
following program exit.

4.Credential Attainment: Percentage of participants obtaining 
a recognized postsecondary credential or secondary school 
diploma during or within one year after exit. 

5.Measurable Skill Gains: Percentage of participants in 
education/training achieving documented academic or 
occupational skill gains during a program year. [

6.Effectiveness in Serving Employers: A system-level indicator 
assessing how well the workforce system meets employer needs, 
often measured by retention and repeat business.

Affirmed on the 6/16/26 Mission Critical Call



Quality Assurance – PRH Requirements

Centers operated by contractors must:

◦ Establish procedures and conduct 
periodic self-evaluations and audits to 
ensure integrity, accountability, and 
prevention of fraud and program abuse. 

◦ Quality Assurance Plans and Procedures 
must be submitted annually to the 
Regional Office for approval

◦ Establish systems to ensure performance 
is accurately tracked and reported, and 
necessary corrective actions are taken to 
achieve the performance outcome goals 
and quality standards established by the 
National Director

◦ Conduct annual comprehensive 
assessments.

WIOA requires that all youth training programs, including Job Corps, use the 

primary performance measures to evaluate contractors’ performance

ETR QAP Template 

Conforms with PRH 

Requirements

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.congress.gov/113/bills/hr803/BILLS-113hr803enr.pdf


Quality Assurance Plan Approval

Approval of the Quality Assurance Plan shall be based upon:

1. The extent to which the oversight, monitoring, and assessment plan 
will provide a reasonable assurance of contractor/agency compliance 
and quality.

2. The extent to which the contractor’s/agency’s data validation system 
ensures the accuracy and integrity of student outcomes and financial 
data.

3. The extent to which the contractor’s/agency’s quality assurance 
activities track and​ ensure that corrective action is taken to maintain 
outcomes and quality standards.

4. The degree to which the contractors/agencies document the​ res​ults 
of inspections, tests, audits, and assessments.

Do what you say you will do – DOL may ask for evidence



Data Integrity & Quality Assurance

DATA INTEGRITY 

PROGRAM COMPLIANCE AUDITS 

HSD/HSE Samples

CTT Completions

TABE Administration – Testing

Leave Documentation

Placement Verification

DID Separations

Pre-Separation/Separation

Attendance

WBL - New

QUALITY ASSURANCE 

PROGRAM EFFECTIVENESS ANALYSIS

HSD/HSE Attainment Rate

CTT Completion Rate

Measurable Gain – GL Grad

Student Accountability

Job Placement and Support

Culture, Climate, and Services

Document Smooth Transition - Placement

Student Participation

Off-Center WBL Attainment Rate

Data Integrity Audits are used to inform Quality Outcomes



HSD/HSE Sample (Damages $200 each)

HSD/HSE SAMPLE CONSIDERATIONS

HSD/HSE Summary Status Report

HSD/HSE Reports

◦ Short Completions

◦ Excessive Absences

◦ Low EFL Levels

COMMON ISSUES

HSD/HSE Credential missing from E-
Folder

Home HS and On-Line HS Transcripts 
not uploaded to the E-Folder or not 
certified

Time to HSD variations

Usually an Easy Fix

Upload Documentation and

Ensure Staff Update the HSD/HSE 

Summary Report

PYD May 2026



CTT Sample (Damages $500 each)

CTT SAMPLE CONSIDERATIONS

 Short CTT Completion Relative to all 
students in Trade

Questionable Completion

◦ Timing of DID or UA Separations at 
Completion

COMMON ISSUES

Missing CTT Certification Page

Missing OTP Cert of Completion

Distribution of skill completions 
during each month

Time to Enroll Variations

Case notes

Use the CTT Completion Status Report 

to determine LOS for Completion 

(2-year avg.)

Update and Monitor

E-TAR Progress Report 

Training Programs Report

PYD May 2026



TABE Sample

TABE SAMPLE CONSIDERATIONS

Quick Gain Reading or Math

TABE Compliance Report

TABE Gain Report

COMMON ISSUES

Missing or unsigned Test Ticket

Missing Form 3-04 – Documentation 
of 60 hours of instruction (PY25 Waived)

 Schedule does not support content 
area instruction

 Lacking deliberate efforts

Ensure Courses are Aligned with 

TABE Requirements 

A
C

T
IV

E
 T

A
B

E
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E
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TABE Detail (EIS)

TABE Results Reading
All Active Students: 05/29/2026

Region
Initial EFL Highest EFL

Average Test 

Score
Gain Quick Gain

1 2 3 4 5 6 N/A 1 2 3 4 5 6 N/A Initial Highest One EFL <= 90 days

Atlanta 88 633 607 673 347 107 195 41 423 503 688 516 81 398 529.35 539.60 789 427

Boston 135 757 726 779 468 202 154 42 383 482 792 613 268 641 553.46 568.65 1,139 548

Chicago 118 641 624 709 318 109 189 54 410 559 746 486 89 364 527.17 538.83 747 382

Dallas 224 814 859 971 549 197 219 121 581 708 985 676 139 623 530.45 537.48 1,020 564

Philadelphia 108 635 640 728 380 132 152 51 387 531 756 540 99 411 530.77 541.46 869 493

San Francisco 187 860 947 1,092 679 259 268 87 534 738 1,079 936 165 753 535.71 544.78 1,367 698

National 860 4,340 4,403 4,952 2,741 1,006 1,177 396 2,718 3,521 5,046 3,767 841 3,190 534.91 545.07 5,931 3,112

TABE Results Math
All Active Students: 05/29/2026

Region
Initial EFL Highest EFL

Average Test 

Score
Gain Quick Gain

1 2 3 4 5 6 N/A 1 2 3 4 5 6 N/A Initial Highest One EFL <= 90 days

Atlanta 259 848 928 356 54 6 199 131 552 843 671 169 11 273 502.89 520.91 970 513

Boston 245 903 1,202 601 85 29 156 123 503 861 865 288 188 393 535.29 555.67 1,294 589

Chicago 242 838 931 426 71 13 187 127 577 860 666 202 12 264 506.36 522.85 856 428

Dallas 402 1,162 1,294 629 102 12 232 193 798 1,188 960 241 28 425 505.19 521.36 1,276 687

Philadelphia 262 827 984 454 80 10 158 136 530 857 717 263 20 252 507.44 527.44 1,051 575

San Francisco 357 1,225 1,515 771 127 24 273 161 757 1,319 1,158 424 35 438 509.43 529.43 1,664 803

National 1,767 5,803 6,854 3,237 519 94 1,205 871 3,717 5,928 5,037 1,587 294 2,045 511.35 529.74 7,111 3,595

Audit Sample

Audit Sample

Missed 

Opportunity

Missed 

Opportunity

4.7% 23.7% 24.1% 27.1% 15.0% 5.5%

9.7% 31.7% 37.4% 17.7% 2.8% 0.5%

Distribution

Distribution



Leave Sample (Damages 15% Student Day Cost)

LEAVE SAMPLE CONSIDERATIONS

Excessive Non-Paid Days

Excessive Off-Center Days

Excessive PDOF

PIN 20-20 Compliance – Virtual 
Learning – DOL still reviewing

COMMON ISSUES

Missing Leave Documentation

Movement from UA, ADLV, PTO

Timing of PTO

Case notes - Contradictions

MSWR Care Plans

This is our most vulnerable area 

regarding DOL Liquidated 

damages – Send Holiday Schedule 

to the Regional Office

Counseling Managers should 

validate UA Case Notes daily

Distance Learning Participation 

Forms align with DL Hours Reported

Damages anticipated to move to 100%



Placement Sample (Damages $750 Each)

PLACEMENT SAMPLE CONSIDERATIONS

High Wage Placement Sampling

◦ Starting above $15 hour

◦ Meets JC Placement Definition

◦ Reported, Placed, and Verified

◦ E-Folder Documentation

COMMON ISSUES

Missing ETA 678 or approval 
Documentation

Employment Verification 
Documentation

Delays in entering and/or Approval 
of Placement

Generally Easy Fixes

Provision of Services need to be 

more than Work# Verification

High Wage Placements Analysis PY-25 Through 5/31/26

Region Name
High Wage 

Earners
All Placements Percentage

Atlanta 834 1,463 57.01%

Boston 1,443 1,694 85.18%

Chicago 1,041 1,359 76.60%

Dallas 1,389 2,261 61.43%

Philadelphia 1,094 1,591 68.76%

San Francisco 1,802 1,962 91.85%

Total 7,603 10,330 73.60%



DID Sample

DID SAMPLE CONSIDERATIONS

DID Separations during the Audit 
Period

Comparisons against Regional and 
National Averages

COMMON ISSUES

Missing DID Packet

 SIR not included in DID Packet

Disposition missing or inconsistent 
with the FFB decision

Higher DID Separations prompt 

additional review

Students who exit as Level I ZT 

after 30/45 days are included in the 

pools for all DCS Measures but 

excluded from the CTS Report Card

DID Separation Analysis PY-25 Through 5/31/26 (EIS)

Region Name DID Seps Total Seps Percentage

Atlanta 924 2,299 40.19%

Boston 774 2,526 30.64%

Chicago 736 1,994 36.91%

Dallas 1,019 2,590 39.34%

Philadelphia 822 2,721 30.21%

San Francisco 964 2,831 34.05%

Total 5,239 14,961 35.02%



Pre-Separation/Separation Sample

SEPARATION SAMPLE CONSIDERATIONS

Pool includes only Ordinary 
Separations since last audit

Compliance Documentation

 Notice of Separation

 ETA 640

 CTS Case Notes (Monthly)

 Resume in CTS Tab of CIS

E-Hired Administration

 Status (Enrolled, Grad, FE, Uncommitted)

 School Contacts (CPP, Counselor, CTS)

 Resume

 Job Leads Activated – Student Views

COMMON ISSUES

Centers generally observed compliant 
with separation documentation

CTS does a great job with case notes

Most students are enrolled in E-Hired 
but the system is not generally being 
administered with missing contacts, 
resumes, and job leads inactive

Not all centers are Pre-Separating 
students in CIS (CDP to CTS hand-off)

Let's talk more about E-Hired

https://ehired.edu/


E-Hired Administration

 Centers shall upload the student information into E-Hired 
(https://e-hired.com) to enable job search after the career 
transition readiness panel.  

 The system will provide employment sources to the student, 
Counselor, and CTS, once identified.  Centers will add post-center 
Career Transition Specialist (CTS Specialist) to each student’s 
School Contacts to enable the transmission of job leads.  

 Update status regarding SID, Status (Enrolled, Grad, FE, or 
Uncommitted), Separation Date, and Employment Status (FT or PT)

 Upload or Create (Resume Builder) a Resume in E-Hired.  Great 
resources for CPP and Pre-Sep activity.  Options allow for variations 
in formatting desired by student.  

 Activate Job Leads during Pre-Separation CMT – View Reports to 
determine Job Leads Viewed or Applications (clicks) attempted

Teach students about 

E-Hired Functions

https://e-hired.com/
https://e-hired.com/
https://e-hired.com/


Career Transition Panel

Career Management Team

 Centers must comply with all the requirements outlined in 
PRH 2.1 R5 to assess and prepare students to make a 
transition to either enter the workforce, including a 
registered apprenticeship, go on to higher education, or join 
the military.

 Career Transition activities shall include, at a minimum, the 
elements of PRH 3.4 R24 through R27, as follows:

a. Transitional Needs Assessment

b. Job Search Credentials

c. Career Pathway Development

d. Transition Resources and Services

 Centers must determine the level of services to be provided 
based on each student’s separation status as a graduate, 
former enrollee, or uncommitted student as defined in PRH 
4.1.

Promote Student Achievement and Pre-Separation Placement



Attendance Sample

ATTENDANCE SAMPLE CONSIDERATIONS

 Attendance Summary Report by Quarter 
– High Unexcused Absences and/or 
Tardies

 Incident Trend Report 
 Absent/Excessively Tardy w/o permission

 Student Debt Report

 Fine & Restitution List

COMMON ISSUES

 Inconsistent application of NIRs for 
excessive absences/tardies

 Inconsistent Infraction – Failure to follow 
instructions – absence/tardies

 Inconsistent Progressive Discipline 
observed – PRH Exhibit 2-3

Ensure fines are collected

DATES AVG. OBS
Excused 

Absences

Unexcused 

Absences

Excused 

Tardies

Unexcused 

Tardies

Unexcused 

PFD Absences
Unexused UAs

NIRS (Absence 

or Tardy)

Unexcused 

Absences to NIRs

03/01/2025 - 05/31/2025 248 5,427 7,091 123 1,682 6,057 918 64 97

06/01/2025 - 08/31/2025 162 4,126 5,153 51 1,196 3,757 1,166 49 78

09/01/2025 - 11/30/2025 130 2,102 1,894 45 649 1,269 435 20 66

12/01/2025 - 02/28/2026 146 1,816 1,784 25 410 1,134 338 10 116

TOTAL 172 13,471 15,922 244 3,937 12,217 2,857 143 87

Attendance Summary and Incident Trend Reports



WBL Sample

ATTENDANCE SAMPLE CONSIDERATIONS

 Work Based Learning Report

 Employment Date Range – PYD

 Shifting to Range since last Audit

 Direct Center Services Report Card 
(DCSOMS-20) 

 Review Pools/Credits

COMMON ISSUES

 Ensuring employment range and weekly 
hours align with the total hours worked

 Ensuring the correct WBL Type is being 
used to avoid questionable credits

 Missing documentation to support WBL 
(MOU) and Hours Credited.

Adopt ETR 

COP on WBL

PY 2025 DIRECT CENTER SERVICES (DCS) REPORT CARD

Measure Definition Goal Weight

MEASURABLE SKILL GAINS (20%)

Off-Center Work-

Based Learning Rate

Number of students who participated in their first Meaningful 

Off-Center Work-based learning (WBL) 

during the reporting period

Number of students enrolled in a CTT program that participated 

in their first Meaningful Off-Center WBL activity during the 

reporting period PLUS the number of students enrolled in a CTT 

program who separated during the reporting period without 

participating in a meaningful Off-Center WBL activity

35% 10%

Meaningful Off-center WBL is defined as one record/instance totaling 40 or more hours that is either off-center Career 

Technical Skills Training (CTST), Clinical Experience/Practicum, Cooperative Education, or Internship.



DI Audit Model and Ratings

Since the initial audit and subsequent feedback, 
centers have used the results to promote 
compliance.  

Performance measured via adjectival ratings from 
former PAG

DI AUDIT SCORING HSD CTT TABE LEAVE PLACE DID SEP ATT WBL

% Compliant 100.0% 100.0% 100.0% 99.8% 68.8% 85.7% 73.3% 73.3% 0.0%

Rating 10.00 10.00 10.00 9.98 6.88 8.57 7.33 7.33 0.00

Weight 15% 15% 15% 15% 15% 10% 5% 5% 5%

Score 1.5 1.5 1.5 1.5 1.0 0.9 0.4 0.4 0.0 8.6

OVERALL

DI AUDIT EXCEL DI AUDIT PDF



Questions?
PETER CALVO

(540) 421-9080

PETE.CALVO@ETRKY.COM 

mailto:Pete.Calvo@etrky.com
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Additional Training Opportunities

Managing Aggressive Behavior – Tues., 6/30, 2:00 

p.m. EDT (register here)

https://njcaweb.org/etn/managing-aggressive-behavior/
https://njcaweb.org/etn/managing-aggressive-behavior/
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Questions/Technical Assistance

Questions/TA
Brendan O’Hara

VP, Advocacy & External Affairs

bohara@njcaweb.org 

651-336-6216 

Certificate of Attendance
Stacy Green

Director, Operations

sgreen@njcaweb.org 

240-286-1914 

mailto:bohara@njcaweb.org
mailto:sgreen@njcaweb.org
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Thank You!
A recording of the training and associated materials will be sent 

to all registrants and posted to the NJCA Back-to-Basics website
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