
REVAMP OF STUDENT

WELCOMING PROCEDURES
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HELLO!

Sandra Catalan

President of Insights Training Group, LLC

29 Years in Job Corps
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TWOWAYS TO APPROACHWELCOMING STUDENTS

Intangibles

Something which a person 

cannot see, feel or touch and 

thus do not have any of the 

physical existence.

Tangibles

Something which a person can 

see, feel or touch and thus they 

have the physical existence
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TANGIBLE – COMMON PRACTICES

q Pre-Arrival Calls

q Ditty Bags or Baskets

q Meet & Greets

q Involvement in 

Recreation Activities 

and EWS

q Student Ambassadors
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q Counseling Services
q Dealing with

homesickness
q Developing Healthy 

Relationships

q Drug and Other 
Substance Abuse



TANGIBLES – NEW PRACTICES

q More creative approach

q Quarantine Release Event

q Virtual Education Platform Access

q Involvement in Recreation Activities and other after 

training day activities

q Provide avenues for surveys and feedback
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INTANGIBLES

Philosophies to Live By…

The Golden Rule

It Takes a Village…
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INTANGIBLES

q Greeting each other with a smile

q Learn students' names.

q Develop ways to create “Shout Outs” of student 

successes.

q Have discussions outside of class about their interests, 

family, etc.
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THANKS!

scatalan-lerner@insightsllc.net


