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B CoRPS Resetting the Job Corps Culture

Job Corps 2.0

QUICK TIPS
Resetting the Student Culture

Todd Markham

Making Students and Positive Culture A Focus

Focus/Purpose

Creating Positive Culture
Developing Student Leaders
Empowering Students To Lead

Key Takeaways

If staff have not established clear positive behavioral norms and rules, and communicated
them to students, it is not surprising when students act out or violate expectations
Positive reinforcement makes a difference

Create events for students and staff to interact

Create opportunities for students to lead

Make students the focus

Design students centered programs

Celebrate student and staff success

New students need encouragement

Regardless of setting, the behavior of both staff and students has a dramatic impact on
learning

It is imperative that we reimagine our approach to behavior management, shifting away from
a punitive approach and toward one that is positive
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