JoB coRes Resetting the Job Corps Culture

Job Corps 2.0

QUICK TIPS

Manage by Walking Around
Nolyn Fueller

Topic

e MBWA - important for all staff positions on a Job Corps Center.
e Being mobile on center is even more important with the technology tools.
o Tips for success - be positive, be inclusive, kKnow names, have questions ready.

Focus/Purpose

Being mobile and visible has benefits for other staff as well as students.
Allows us to know what is going on, get to know others, and prevent issues.
Part of the engagement is listening to staff and students.

Random mobility is best, but we have to schedule to ensure it is completed.

Key Takeaways

Determine how you can add mobility into your daily schedule.
Make a goal to meet staff from different departments.

Learn the students’ nhames.

Develop a system for being mobile and interacting.
Encourage other staff to join you.

Further questions - Nolyn Fueller, FuellerN@horizonsva.com.
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